2024 Self-Review

The Education (Pastoral Care of Tertiary &
International Learners) Code of Practice
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List of key terms/acronyms

ACE:  Analytics for Course Engagement

ASC:  Academic Skills Centre

BCP:  Business Continuity Plan

DAP  Disability Action Plan

ESI: Evaluation and Student Insights

GAPA: Grievance and Academic Processes Advisors
IMT:  Incident Management Team

PALS: Peer Assisted Learning Sessions

PKAC: Pacific Knowledge and Culture Hub

SCIG:  Student Critical Incident Group

SIRP:  Student Incident Response Plan

SAR:  Students At Risk (Committee)

SAS:  Student Advisory Services

RA: Residential Assistant

SAR:  Students At Risk

SLT:  Senior Leadership Team

uc: University of Canterbury

UCSA: University of Canterbury Students’ Association
WIP:  Wellbeing Implementation Plan
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A calendar of events complements these efforts, including Pink Shirt Day, Mental Health Awareness Week,
Study Weeks, and more. The team has recently been working with Health New Zealand | Te Whatu Ora to
coordinate pop-up vaccination clinics on campus at specific points in the year for Meningococcal, HPV and
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family members, or friends as support persons or advocates. The GAPA ensures that students are regularly
updated on the status of their complaint.

In accordance with the Student Complaint Procedures Guide, the University endeavours to conclude all
investigations within 30 working days. If this timeframe cannot be met, the GAPA will inform the student of
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Figure 1: UC students are surveyed in a systematic manner to a regular schedule.

UC is building a new recreation centre. For the design, stakeholders and peer-review groups across UC were
consulted throughout different project stages for input and feedback. This included voices from staff and
students from within the UCSA, UC Wellbeing and Equity, Rainbow Community and Student Accessibility
communities. When the UC website was updated from Terminal 4 to AEM at the end of 2023, there were
three rounds of user testing with students as part of the development process. The team overseeing the
update presented to the UCSA and ran a five-hour drop-in session for students prior to it going live to help
with any questions. A feedback form was linked in the footer of the website to collect feedback and for users
to log any issues.

Whole-of-Provider Approach

The Strategic Vision is UC’s core strate 11.04fse9
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Act as the primary body managing the partnership between UC and UCSA concerning student
wellbeing, accommaodation, support services, and events.

Provide a formal forum for UCSA representatives to present the views of the student body to UC
management constructively.

Where appropriate, review work related to the Code
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https://www.aqa.ac.nz/reports-and-papers
https://aqa.ac.nz/UniversityCanterbury_AuditReportCycle6

Of particular note is the overall AQA Cycle 6 Audit assessment of UC’s implementation of the Code contained
in commendation C12:

“The Panel commends the University for its comprehensive approach to safety and wellbeing that
extends beyond the compliance requirements of the Education (Pastoral Care of Tertiary and
International Learners) Code of Practice, from both Te Tiriti o Waitangi and equity perspectives.”
(AQA, 2023, p.25).

Within this overall context, the Audit made several recommendations for future work that are relevant to
this self-review. Among these, it recommended that the University work to ensure consistent responses to
student feedback. While the Audit noted that the Code introduced requirements for public reporting of
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Figure 2: UCount 2024 Student Satisfaction Rates with Support Services.

As can be seen, when asked about whether they were satisfied or dissatisfied with specific student wellbeing
services, on average 95 percent of students reported being either satisfied or neutral. When asked whether
they agree or disagree with the statement “UC does a good job supporting my wellbeing”, majorities across
the board felt that this was the case. This data is further supported by qualitative insights gathered through
regular and ad-hoc meetings with student representatives. Feedback from the UCSA is particularly important
due to their substantial involvement in welfare service provision and student representation.

Following a meeting in September 2024 to gather views on UC’s performance in implementing the Code,
student representatives from the UCSA shared that they believe UC has good support services overall and is
strong in the area of Student Voice. They were complimentary about UC responses during emergencies and
critical incidents, and see the ACE programme as a great initiative and indication that the University cares.
There was also positive feedback given about the first year Kaitoko, Faculty Advisors, and staff in the Maori
and Indigenous Studies Programme, and the opportunity to voice feedback as part of the Pastoral Code
review.

The student representatives also raised areas that they believe UC could improve in. One of the main ones
was UC’s complaints procedures, and in particular the complexity of the system and the amount of
information provided. Some raised that there can be a lack of feedback to students on the outcome of a
complaint, and concerns were shared that anonymous reports may not be taken forward or remain fully
anonymous in small cohorts or departments. Information given back to students is not always provided in a
timely fashion after they have applied for special consideration. While student wellbeing services were rated
as good, it was also conveyed that there are a lot of services available to students, and it can be challenging
to know where to start with them. As such, more thought about student communications and how
information about support services is provided to students was welcomed. UC was noted as expressing itself
clearly when voicing support for inclusion and being against discrimination and harassment, however it’s not
always obvious to students what is being actively done in a practical sense to increase a culture of inclusion
or reduce incidents of inappropriate behaviours. Encouragement was also expressed for UC to push forward
with its work in relation to Te Tiriti Partnership.
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