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unrealistic given the timeframe available for this research; therefore, only 15 groups were 

selected. These groups had all completed a transitional project to implementation stage. 

This was important in order to understand the motivations, processes, assistances, and 

experience of implementing a transition project. A mixture of the types of activities, size of 

the organisations, and spatial locations of transitional activities was chosen in order to give 

a broad sampling of the overall experience. Contact details were obtained for each of these 

groups and emails were sent asking them 
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aggression in the pursuit of contact, and also difficulties in obtaining the correct contact 

details for the parties involved. 

Volunteer Survey 

A survey was implemented to understand the key end user experience of volunteers 

participating in transitional activities. Due expected number of respondents, a survey was 

decided as the best method to achieve this, as surveys are an easy way to collect the results 

of a large group of individuals. Their design and the time taken to complete them have 

significant impact on the results received from them (Bryman, 2012). Consideration was 

therefore made in the design process and of the questions being asked in the survey for this 

research project. Attached, in appendix 2, is the survey that was available online via the 

service, SurveyGizmo. Participation was requested via the previously interviewed activators; 

a link to the online survey was emailed to their database of volunteers. 

Data collected from the volunteers via the survey was analysed, providing an understanding 

of their experience as a key end user group. The results have been interpreted and are 

explained in the results section below. 
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Section 3 

Rese c/-3(ec) 
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Testing the response in the survey showed respondents came from a range of different 

projects and differing levels of involvement. Question one asked respondents  

“Which transitional city organisations have you volunteered for?” 

Question four asked respondents: 

 “Are you a repeat volunteer for these organisations?” 

The answers to both shows that about 50% of the survey respondents were core repeat 

volunteers and the remaining 50% were one-off or fluctuating volunteers. Most had 

participated in central city projects and events, but also a number were from suburban 

projects in communities such as Sumner and New Brighton. Despite the diversity of the 

survey respondents, there was little variance in responses to other questions. 

All of the survey respondents found the volunteer experience positive or very positive.  This 

response could indicate a bias to people who had a good experience volunteering and may 

mean the research has not received responses from people who had a bad experience 

volunteering for transitional activities.  When answering question three: 

 “How would you rate the experience of volunteering? (please indicate)” 

The survey respondents indicated 70% had found the experience very positive and 30% had 

found the experience positive. This encouraging response suggests that transitional 
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To understand the motivation for volunteering, question two asked the survey respondents:  

 “What was your motivation for volunteering? Please provide a short blurb” 

The responses to question two fall into seven broad categories of motivations. Several 

people indicated more than one motivation behind their decision to volunteer.  

These seven categories are: 

 To feel like they are helping (indicated by 17 respondents) 

 To meet new people and network (indicated by 12 respondents) 

 To be part of an inclusive/alternative rebuild (indicated by 11 respondents)  

 As an 
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The next two questions in the survey try to gauge respondent’s views on recognition that 

could be used to help get more people to 
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Question six asked: 

 “Do you think recognition strategies would encourage you to volunteer more/get more people 

involved in volunteering?” 

The responses to which are shown in Table 2. 

Value Count Percent % 

5 - Very Likely 10 20.0% 

4 - Likely 13 26.0% 

3 - Neutral 17 34.0% 

2 - Unlikely 8 16.0% 

1 - Very Unlikely 2 4.0% 

Table 2. Responses to Question Six of the volunteer survey. A single option could be selected 
only. 

These responses indicate that some recognition system could be offered by the council and 

it would likely be well received. However, there is an underlying motivation for people to 

volunteer that does not rely on being formally recognised.  

The final component of the survey sought to collect other suggestions regarding ways to 

improve the volunteer experience. 27 respondents offered suggestions; some were 

completely irrelevant to the research but others 
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are enticed to volunteer themselves. This information may help guide future initiatives in 

this area. 
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Some organisations are able to leverage sponsorship and funding due to having a 

recognisable brand. Funding and support is more likely to go to groups that are familiar to 

potential sponsors. This has also supported the idea of umbrella organisations, such as LiVS, 

under which activities can operate. As LiVS further their brand and recognisability they hope 

to be able to contribute to more transitional projects as an umbrella organisation through 

which funding can be channelled (Sherow, 2013). 

Transitional activities see any cuts to the current level of funding as a risk to their 

organisation’s success. Therefore, the wish of LiVS and Gapfiller is that the Christchurch City 

Council continues to provide the same level of funding to transitional organisations, 

recognising the benefits these organisations provide to the city. Some of the funding these 

organisations receive is earthquake related, and is soon due to expire, or have revised 

conditions applied. Losing these sources of funding will create the necessity to seek 

alternative funding, taking activators away from other important tasks (Annan, 2013., 

Sherow, 2013., Winn & Airey, 2013). 

Some organisations have explored alternative models of funding, such as becoming a social 

enterprise, where a service or product is sold, with the intention being to fund a social 

exercise, rather than to make a profit (Peryman, 2013). Social enterprises are a relatively 

new concept, likely to be unfamiliar to many people, including potential sponsors. 

Traditionally, grants and sponsorships are given to charities and by not being a charity could 

mean groups become ineligible for grants. Careful management of the process is required to 

ensure that charitable status is maintained such that their success is not compromised by 

the loss of this. 
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Activator experience 

To understand key activator experiences, semi-structured interviews were conducted with 

activators. Four in-person interviews were conducted in addition to two email-based 

interviews. In these interviews, questions were asked of the activators, the structured 

questions shown in Appendix 1, followed by unstructured questioning and discussion. The 

aim of these interviews was to identify the barriers and opportunities that exist for 

activators.  

The role within Christchurch, and the motivations for each group varied and was dependent 

on their spatial location. For core vacant space activators located in the central city, the 

motivations were related to the social benefits transitional projects can have. They saw their 

organisations as a way for people to engage with the central city and partake in the rebuild. 

They felt it was important for people to be engaged citizens who contributed to change, 

rather than being consumers of it. They are able to help people build new place identities 

within the city by creating new spaces people can participate in. Through creating the 

opportunities for people to volunteer and help, they are also able to assist people in the 

recovery, healing, and wellbeing following the earthquakes (Annan, 2013., Sherow, 2013., 

Winn & Airey, 2013).   

In suburban sites where activation has occurred, the groups felt their role was closer to that 

of beautification organisations less aligned with transitional city themes. This does not 

completely reflect the reality of the situation, as many of these groups are having long 

lasting engagement effects on their communities. It is felt that as time passes and these 

organisations grow and mature, the impact they are having will align closer with transitional 

town themes (Guest, 2013).  
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The key barrier to access was site holders not realising what the transitional city movement 

was and what value projects have. As addressed earlier in the report, this is often the case 

when 
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could potentially reflect badly on transitional activities if only some sites were given the 

reduction. Policy incentives and communication of values may be more appropriate ways to 

deal with vacant space (Annan, 2013., Sherow, 2013., Winn & Airey, 2013). 
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economic drivers in the city. Not only do they have economic value, they also are providing 

a significant and very important social value. These activations have successfully achieved 

elements of active citizenship, entrepreneurship, ownership, and—most importantly—

transitional engagement to the post-quake Christchurch city. By assisting these 

organisations to flourish, Christchurch city is on the way to becoming a transitional city; it is 

hoped this research can help be a part of this becoming a success.  
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Appendix 2: 
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 3 - Positive 

 2 - Negative 

 1 - Very Negative 

4. Are you a repeat volunteer for these organisations? *This question is 
required. 

 Yes 

 No 

 
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7. Please feel free to offer any other suggestions you believe would improve 
the volunteer experience within transitional projects in the future 
Christchurch: 

 

Submit
 

 


