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Principles

6. The exercise of Delegated Authority at the University is subject to the following

principles:

Granting and holding Delegated Authority

6.1.

6.2.

6.3.

Delegated Authority may only be held by, or granted to, Council, Committees of
Council, the Academic Board, the Vice-Chancellor, or a Staff Member.

Delegated Authority is granted through this Policy and may be granted through
specific delegations given to specific roles (as listed in Appendix 4) or through
Delegated Authority tier levels. The Delegated Authority tier levels (and the roles
within each level) are set out in Appendix 1. The Vice-Chancellor is authorised to
make changes to role titles and tier levels for each role within tier levels 2 to 7 in
Appendix 1.

Delegated Authority are broadly categorised in the Delegations Schedule in
Appendix 4 as:

a) Academic;

b) Contracts;

c) Finance and Procurement;
d) Governance;

e) People and Culture;

f) Research;

g) Resource and Assets; and

h) Student.

Use of Delegated Authority

6.4. Delegated Authority holders have the authority to use their Delegated Authority and
commit the University in accordance with this Policy.

6.5. Delegated Authority may be used only in the best interests of the University and
towards achieving the University’s strategic goals.

6.6. Delegated Authority holders are accountable for their use of Delegated Authority. In
using Delegated Authority, Delegated Authority holders must:
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a) comply with this Policy, any other relevant University policy and any relevant
legislation;

b) have proper regard to any standards, generally accepted practice and the
potential risks to the University as a result of each exercise of Delegated
Authority (including the possibility of setting an undesirable precedent); and

c) seek appropriate advice where necessary and prior to using or committing
Delegated Authority (including People and Culture, legal and/or financial
advice).

6.7. Managers of Staff may use the Delegated Authority held by those members of Staff
within that manager’s reporting line.

6.8. A Delegated Authority holder may not use their Delegated Authority in a situation
where the Delegated Authority holder has a Conflict of Interest. In such a situation,
the Conflict of Interest must be disclosed and managed in accordance with the
Conflict of Interest Policy (PDF, 263KB) and any use of Delegated Authority must
be exercised by an appropriate higher-level manager.

6.9. Delegated Authority holders are not compelled to exercise delegations. Holding a
delegation does not oblige the holder to exercise the delegation if, in the holder’s
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6.13. A person who is sub-delegated authority may exercise that authority, subject to any
conditions or limits imposed by this Policy or the original Delegated Authority
holder.

6.14. Sub-delegations must be in writing (including email), specify the duration of the
sub-delegation and specify any limits on the sub-delegation. In the event that no
sub
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8.3.

8.4.

8.5.

8.6.

8.7.

8.8.

8.9.

A Delegated Authority holder must inform their manager as soon as possible if an
exercise or potential exercise of Delegated Authority is in relation to an issue that
may be substantially contentious or controversial or may have substantial
reputational or political implications.

All Delegated Authority in this Policy refers to a position and not to the individual
holder of that position. A Delegated Authority to a position or to a committee, if the
position or the committee is abolished, has a change in name or a change in
structure, is to be regarded as referring to the successor to the function of that
position or committee. If the position is vacant or does not exist within a particular
faculty or area of the University, the delegation shall be exercised by the relevant
Delegated Authority holder one tier above in the Delegations Schedule.

A specific or particular Delegated Authority will prevail over a general Delegated
Authority.

Unless the context requires otherwise or unless otherwise specified:

a) a Delegated Authority applies only to a Delegated Authority holder’s
accountability area; and

b) the Delegated Authority to approve includes the Delegated Authority to vary or
amend.

If the exercise of a function requires the exercise of some preliminary, incidental or
ancillary administrative function, then the Delegated Authority extends to the
exercise of that function.

If there is any uncertainty as to whether a particular Delegated Authority is
applicable to a particular matter, the Delegated Authority holder should refer the
matter to their manager (in the first instance) or the General Counsel | Registrar.

Further rules relating to financial and contract delegations are set out in paragraphs
9 to 10 below.

9. Delegated Financial Authority (DFA) rules

9.1. The high level Delegated Financial Authority (DFA) are set out in Appendix 2.

9.2. Staff are required to have read and familiarise themselves with the detailed
conditions and limits for exercising DFA in the Financial Delegation Principles and
Guidance (Staff Access Only).

9.3. DFA must be exercised in accordance with the approved budget, any applicable
approved business case and any related delegations of authority as noted in
Appendix 4.

9.4. The budget is prepared in advance of each financial year and must be approved by
Council. Once it is approved:
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Delegated Authority Tier Levels
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Appendix 2:
Delegated Financial Authority Limits* (NZD, GST exclusive)
1 izfik2Nie Council VC,CFOand SLT Direct reports Managers Supervisors
Director of to SLT and
Finance administrators
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Appendix 3:
Reserved Powers of Council

Note: These reserved powers held by Council are above the delegated authority of the
Vice-Chancellor. The Vice-Chancellor’s specific delegated authority and that of staff are
set out in the Delegations Schedules Appendix 4.

Authority

Conditions

Governance

Govern the University

In accordance with relevant legislation and
investment and strategic plans

Approve the University’s long-term
strategic direction, strategic plan, mission,
values and vision (including institution
KPIs)

Approve the overall annual budget of the
organisation

On the recommendation of the Audit and
Risk Committee

Approve the Annual Report

On the recommendation of the Audit and
Risk Committee

Appoint, reappoint (and terminate
employment of) a Vice-Chancellor

Appoint (and remove) an acting Vice-
Chancellor

Monitor and evaluate the Vice-Chancellor’'s
performance

On the recommendation of the Vice-
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