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1. APOLOGIES:



10. PUBLIC EXCLUDED MEETING
Motion by the Chancellor for Resolution to Exclude the Public Pursuant to s48 of the Local
GovernmenOfficial Information and Meetings Act 1987:

| move that the public be excluded from the following parts of the proceedings of this
meeting, namely:

Item on
Public
Excluded



10. Strategic Discussion To enable the free and frank expression of opinior] 7(f)(i)
by or between or to members or officers or
employees of the University.

11.






COUNCIL

Minutes

Date
Time
Venue

Present

07/20171

Wednesday26 July 2017

4.00om

Council Chamber, Level 6 Matariki

Dr John Wood (Chancellorls Sue McCormack (PrG@hancellor)
Dr Rod Carr (ViceChancellor) Mr James AddingtonMr Peter

Balantyne,Dr Rosemary Banks, Ms Catherine Drayton, Professor
Roger Nokes, Mr Warreo(-).42(0)-h






07/20173

UC Trust Funds

Quarterly Report to June 2017

Ms Drayton recommended that Council focus on the target return,
which was CPI plus 4.5%0 he asset mix was 50:50 between growth
and defensive assets. The commitment to reduce fossil fuel investment
to less than 1% of the total funds had been achieved but the target asset
allocation of 50% defensive and 50% growth assets had been affected.

In discussion, the following points emerged:

X The level of cash and fixed interest holdingssaonsidered.
There was a risk of capital loss if interest rates increased.
All asset classes were exposed to increasing uncertainty.
The University was an intergenerational investor s
diversified portfolio was required to mitigate risk.

XX X






07/20175

Moved
Thatt  Council approve the revision of the followin
gualifications and forwardthem to CUAP for approval
) ODVWHU RI 7H 5HR 0—RUL
i) Bachelor of Arts: Biculturd Competence
and Confidence
iii) Certificate in Arts
iv) Certificate in Languages
v) Bachelor of Arts:  Anthropology
programme
vi) Bachelor of Sports Coaching
vi) Master of Engineering  Studies
Transportation Engineering
viii) Postgraduate Biotechnology
ix) Bachelor of Science: Scienc&ociety and
Me
X) Bachelor of Science: Chemistry an
Biochemistry
xi) Certificate in Science

Council then considered the qualifications to be deleted.

Moved
That:
1. Council approve the removal of the following qualifications
from the New Zealand Qualifications Framework an






07/20177

To enable the free and frank egpsion of opinions by | 7(f)(i)
or between or to members or officers or employees pf
the University.

Strategic Discussion
9.1 Letter from LU
Transition Board

To enable the free and frank expression of opinions [by () (i)
or between or to members or officers or employees pf
the University.

RETURN TO PUBLIC
MEETING

and that staff identified by the Chancellor and Viee
Chancellor as having knowledge relevant to particul
matters to be discussed be permitted to remain at
meeting. This knowledge will be of assistance in relation to
the matters discussed, and is relevabecause of their
involvement in the development of the reports to Council on
these matters.

Carried

Members returned to public meeting@#8pmand confirmed the
following matters for the public record:

1. Research Medal
Moved
That: Distinguished Professor Geoffrey Chase be aded
the Research Medal for 2017, and that a pub
announcement be made by the Chancellor.
Carried

2. Domestic Fees
Moved
That: Council approvesubject to gazetting by the Minister
of Tertiary Education:

i) A two per cent (20) increase in domestituition
fees

i) A two per cent (20) increase in special programme
fees.

ii)






07/20179
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Memorandum

Vice-Chancellor's Office

Email: chancellor@canterbury.ac.nz
From: Dr John Wood, Chancellor
Date: 23 August2017
Subject: CHANCELLOR’S MEETINGS

| outline for vou the k
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EXECUTIVE COMMITTEE

08/2017 1

i " g iz

Minutes

Date
Time

Venue

Present

In Attendance

SIX MONTHLY
ACCOUNTS ADOPTION

Signed as a Correct Record:

Date:

21 August2017
2.45pm

Council Chamber, Matariki

Dr John WoodChancellor
Ms Sue McCormackProChancellor
Dr Rod Carr, ViceChancellor

Mr Jeff Field, UniversityRegistrar and Secretary to Council

Due to the timing of reporting to NZX and as per agreed arranger
at the Council meeting on 26 July and Audit and RiSkmmittee
meeting on 21August adoption of the 6 monthly accounts w
delegated tohe Executive Committee.

The Executive Committee approvélie accountsand would report
their decision to theufl Council at its meeting on 3Qugust.

Moved:
That the Executive Commiee adopt the is Monthly
Financial Statements, associated NZXrelease and
representation letter.
Carried

The meeting ended at 2.47pm.
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Memorandum

Registrar’s Office

Office: Level 5, Matariki

Extension: 94511

Email: Bruce.white@canterbury.ac.nz
To: University Council
From: Bruce White
CC: Jeff Field
Date: 26 June 2017
Subiject: University awards
Purpose: For Approval

Summar

The Univ):ersity Council has a range of awards that it can make to recognise achievement. Primarily the awards
of Council are:

Canterbury Distinguished Professor

Honorary Doctorate

Professor Emeritus / Emerita

Innovation Medal

Teaching Medal

Reseach Medal

X X X X X X

These awards primarily recognise achievement in academic endeavours. Council does not currently have a
mechanism to recognise those who have made a significant contribution in the service of the University or
have contributed in a manner thaiwld not qualify for an academic award. It is recommended that the Council
consider the adoption of a University award, such agdainwhich could be awarded to those who have
provided



University for at least 20 years and have ret
having reached the rank of Professor.
Innovation Medal The Medal shall be for excellence in transformi
knowledge or ideas so they are adopted by the wider
community in ways that contribute beneficial val
Teaching Medal Excellence is most likely to be demonstrated b
sustained record of research of the bigtquality or
by research of outstanding merit produced ove
more limited timeframe.

Research Medal The Teaching Medal is awarded annually
recognition of an outstanding and sustai
contribution to teaching at the University. It is the
University’shighest recognition for teaching. [‘

These awards are essentially academic in nature. It would seem reasonable for Council to have a mechanism
to recognise other forms of contribution to the Universitgh asservice to the Universitgr support for

University initiatives Other institutions have adopted a variety of mechanisms to recogniseaemic
contributions.

The University of Auckland Council has the power to recognise contributions through the award of honorary
doctorates antlonorarymaster’'sdegrees. The latter awards are specifically foramademic staff or those

that do not hold degrees. External parties who make a “unique and valuable contribution” to the University
may be considered for conferment of a Fellowship @rebf the University).

Waikato University recognises significant achievement in the community through its Distinguished Alumni
Award.

Lincoln University offer the Lincoln University Medal. This medal is similar in intent to that proposed but
focusses on voluntary servic€he Lincoln University website provides the following information:
T



2. Requesthe Registrar tprepare a draft update the “Honorary Awards and Honours Conferred by
the University Counci# Policy and Guidelines&nd present ib the next meeting of the Honours and
Awards Committee for further consideration.

Bruce White
Deputy Registrar

June 2017
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Dr Rod Carr
Vice-Chancellor
Tel: +64 3 30 3836
Email: vice-chancellor@canterbury.ac.nz
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The Chancellor and Vie€hancellor met with the Chair of the Lincoln Transformation Board along
with the Chair of the TEC and Chancellorlaficoln. An update was provided on the work of the
Board and the expectation that they would provide the Lincoln Council with advice on vision,



2.3 Canterbury Engineering the Future (CETF)



A working group has been established to evaluate the business case requested by the Council to
developpostgraduate teaching and research to support the growing opportunity in the Primary
Industries. The Group will be chaired by Deputy V€eancellor Professor lan Wright and

includes the PreVice Chancellors of Engineering, Science, Business and Law, AVC M






On the Exchange side, interviews have been completed for students applying for outbound
exchanges for Serster One 2018. The Semester Two 2018 promotional round has started.

Recruitment

The new Director of International Growth Strategies spent a week in China to meet with Allen



The undergraduate scholarship campaign has been in market utilising online and outdoor properties.
The AucklandWellington offer, branded GO Canterbury, has been in market utilising outdoor,

online and radio. A mature markeimpaign utilising newspaper and online marketing will be

launched late August into the local catchment area. A Facebook and banner advertising campaign
has been in the Australian market targeting New Zeatbamnd residents. There have been over

4,500 unige visitors to the website.

ThedHYHORSPHQW RI VSHFLILF pEUDQG VWaIthakt\HIimeRU WKH &R
Developmenandthe






3.8 UC Sport
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x Consultations wthse MHFW PDWWHU H[SHUWV IRU DOO 8& PDMRU V
&DUHHUV LW ¢

x Collaboration with the Academic Skills Centre and delivery of a series of workshops focused
RQ n&DUHHU DQG &RPPXQLFDWLRQ 6NLOOV
x Hosting of employers for student andduate job interviews.

3.10 Student Experience

TheMid-year Welcome

The Student Experience Team welcomed 280 students from 32 countries at-fysaiiielcome
event on 11 July. All newo-UC undergraduate and postgraduate students, including those on study
abroad/exchange programme, were invited to attend this spectalnaekevent. The programme

12



3.11 Transitions Programmes

The second Certificate for University Proficien&GUP) intake started in July. Including seven

repeating students, 88 students have enrolled for Semester Two. In 2016, this same intake had 87
VWXGHQWYV 7KH PRVW VLJQLILFDQW GLIIHUHQFH LV JURZWK
cohort this year.

Project update:

X Flexible learning: The first iteration of distance learning is operational. The core paper is

13



4. CONCENTRATE

Enhance research and creative work in chosen areas of endeaggasing efficiengyespecially
in the use of time in teaching and related activities per;E&iEing qualityin teaching
effectiveness and research outpuatsdincreasing focusnd concentration of effart

4,1 Research and Innovation
4.1.1Research Funding
The New Zealand public

14



The Marsden Fund Counciafproduced an investment plan which outlines the changes to the
fund for 2018. These include:

X introducing a new award to support large interdisciplinary projects, worth up to $3 million

x allowing researchers to apply for folleen awards to sustain momentdor outstanding
research

x modifying assessment criteria to align more closely with the National Statement of Science
Investment (NSSI), including the potential for significant scholarly impact

Xx WULDOOLQJ D EURDGHU DVVHVYV Péhgviwursl Br@d sodiaV WU X FW X U
VFLHQFHVY +%6 ZKLFK ZRXOG PHUJH WKH 6RFLDO G6FLF
Economics and Human & Behavioural Sciences (EHB)

x undertaking additional moderation between panels to ensure the quality and consistency of
researchaected from all disciplines

x  providing more feedback to institutions and unsuccessful applicants on preliminary
proposals, in particular for fastart applicants

Further details on the implementation of gten will be provided to the science community
through a series of roadshows around the country. The Marsden Fund Council is developing a
Performance Framework for the Fund which will be published later this year.

Research and Innovationrizanaging 426 research contracts, worth a total valug#3g.$n. In
2017 year to date, 140 contracts worth a total value of 8i8aXe been executed, and 21
contracts worth at least $4nGare pending (i.e., in the process of being executed). UC holds 55
National Science Challenges contracts worth $21.1

15



The proposal, if successful, will (1) develop new material technologies, with initial focus on
improving the integration an seismic restraint of 4stnuctural elements, (2) use big data to
improve infrastructure design and managetnand (3) develop new digital building design
strategies.

8& KDV VXEPLWWHG WR WKH 1= '"HIHQFH )RUFH D FDSDELOL\
UHVHDUFK DQG VHUYLFH LOQWHUHVWY LQ UHVSRQVH WR WK
ConsultationLQLWLDWLYH 7KLV IROORZV 8&YV FRQQHFWLRQ ZLW
developments, which have propelled New Zealand to beléventhcountry with a space

programme that is capable of launching satellites from its own territory and the firstydountr

launch from a fully private orbital launch range. UC is very keen to engage in research and
GHYHORSPHQW DFWLYLW\ WR VXSSRUW WKLY QDVFHQW LQC
space programme.

8& KDV VLJQLILF D SpAceRisDE iQing/\ LQ 3

(1) Detection, tracking and surveillance,

(2) Satellite remote sensing and sensor systems,

(3) Imagery, image processing and data transmission,

(4) Geospatial information systems and mapping,

(5) Earth observation which provides imagery or data relating to the Earth and its atmosphere,
(6) Scientific experimentation which gathers knowledge to better understand physical
phenomena.

,Q SDUDOOHO 8& KDV H[SHU\8pavereciipldfyK H GHOY X®IREPHQW R

(1) Communication systems where the objective is to transmit or receive signals for a user
terminal or gateway or between space technology vehicles,

(2) Guidance, navigation and control systems,

(3) Power systems,

(4) Satellite systas,

(5) Propulsion and vehicles, and

(6) UAV and autonomous vehicles.

Proposal scoping within UC is ramping up for the 2018 MBIE round, with 42 concepts being
developed for either Smart Ideas or Research Programme bids.

4.1.3Research Reputation

UC will be hosting the TEC Performance Based Research Framework (PBRF) roadshow on 24
August. The PBRF team and auditors (KPMG) will brief UC on the guidelines and the audit
processtthese sessions are aimed at those who administer the PBRF procedsCi$ial3o

running a report workshop to gather feedback on the 2012 PBRF Results Report and take
feedback on what should be in the 2018 PBRF Results Report. The PBRF auditors will be
undertaking a process audit site visit at UC orld3Beptember. This wilnclude a discussion

of processes for determining staff eligibility to participate in the PBRF, verification of outputs
and research contributions, and sample testing of eligibility, outputs and research contributions.

16



4.1.4Postgraduate Research

Postgradate research student numbers continue to increase enrolments and see a complementary
trail of submissions.

Highlights for the month comprise:

x Doctoral numbers continue to increase slightly with 1,041 currently enrolled and active at
the end of July. Thisumber does not include those on suspension so actual Doctoral
numbers are about 10% higher than these. Of those enrolled the majority are PhDs, with
about 20 Doctors in Education (EdDs) amgDoctorate in Music Arts (DMA). There are
about 761 Masters thesis students enrolled in July. These numbers are broadly similar to
last year.

X In July we had 13 new PhD enrolments and 23 submitted their PhDs for examination.

x Currently we are running a sesief New Supervisorsorkshops. These are required for
new academics to become senior supervisors of Phxea2émics are attending the three
threehourworkshops. There are at least 18 new academics who have not been able to
attend this round.

X The annuBUC thesisin-three finals were held michonth. The thesigs-three is an
opportunity for each student to describe their thesis to a general audidémezminutes
using one Powerpoint slide. 15 Ph&rsd

17



This is important for a number of reasons, but especially in planning and risk mitigatiorth/Aedl wi
of our work a student

18



Te OhuReo

There have been a large number of requests over thgaaireak and intBemesteTwo and it is

very pleasing to note the number of requests received via the online form. To best manage this mabhi
(work) and provide guidance about timeframes, wendt® provide a schedule for requests for 2018

and will publicise this later in 2017.

.DL—UDKL &ROOHJIHV

7KH .DL—UDKL FRQWLQXH WR ZRUN ZLWK WKH &ROOHJIJHV WR
are also teaching into a range of undergrade@uieses. A topic for focus and development into 2018

is that of bicultural competency and confidence outcomes in Masters programmes. This topic will be
RQ WKH DJHQGD DW WKH 6HSWHPEHU %,&& KXL 7KH .DL—UDk
work activities to date and are planning for 2018.

.DL—UDKL 6HUYLFH 8QLWYV

7KH O—RUL /LEUDU\N VWUDWHJI\ ZDV SUHVHQWHG WR WKH 6HQL
DVVLVWHG LQ WKH GHYHORSPHQW RI WKLV VWUDWt#plandsRFXP
D WDLORUHG 7DQJDWD 71 7DQJDWD 2UD ZRUNVKRS ZDV KHO
signage for the John Britten, RSIC and Civil Engineering buildings have been mostly completed, with
the development of specific technical terms to bedlead by a wider group of translators.

SharePoint

SharePoint training has taken place in August and is almost completed. A final project involving the
Te Ohu Reo workflow and resources is unday. We have been uploading 2017 documents and
will have a gelive date confirmed once details are completed.

4317H 5SDWRQJD -NRQIHIHROL-BWIXGHQW '"HYHORSPHQW 7HD!

The Maori Student Development Team has been updating publications and planning for Te Wiki o
7H 5HR 0—RUL LQ 6HSWHPEHU theKT ermAT kt&e Rallouvt, @HRcH invavé® JH G
calling all new to UC second semester students and calling all first year Maori student which started
in semester one. Ms Michelle Bergman is the successful candidate for the role of Maori Outreach
AdvisorandisnownSDUW RI WKH 0—RUL 6WXGHQW '"HYHORSPHQW 7HD
report are below.

Domestic headcount:

| Head Count | Domestic I
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4 .3.2Maori Outreach and Recruitment

(NHD <HDU ZDV D SRVLWLYH H[SHULHQFH O—RUL KLJK VFK
and dterwards. Those who could see themselves at UC increased from 25 per eardrre 48
percent after the event (s&¥aluation).

The Women in Leadership breakfast was held recently which was an opportunignigeage with
VHYHUDO <HLIDhigh schoel-$uddnts. August has been a month involving planning and
organising a range of outreach and recruitment activities for the remainder of 2017 and early 2018.

5.  CONNECT

Communications and Engagement

Engagement Data

Intercom Open rate 42%international benchmark = 21.8%)
Click rate on a story 54%

,QVLGHUYV *XLGH VWX Open rate 51.5% (International benchmark = 21.8%)
Twitter Ranked second for Twitter engagement

5,353 followers (95 new followers in July)
StakeholdetJpdate NewsletterJuly 890 Recipients

Open rate 41.7% (industry average = 17%)

Clicks 8.3% (industry average = 2.2%)

5.1 Project Communications
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An analysis of coverage produced in the 30 days between 1 and 30 June (Broadcast, Rrint)
found 544 items. This coverage reached a cumulative audience of 29,281,492 and had an
advertising space rate of $4,754,315.

5.3 External Engagement

7KHUH ZHUH WZR 8& &RQQHFW SXEOLF OHFWXUHV LQ -XO\ (N
regVWUDWLRQV WR DWWHQG KLV 8& &RQQHFW OHFWXUH RQ
KRZ WR VSRW pPMXQN VFLHQFHY DOVR IXOO\ DOORFDWHG

5.4 Stakeholder Relations

There have been a few complaints about student behaviour in llam and Riccarton neadsourh
Studentrelated complaints are handled in close collaboration with UC, the UCSA and the Police.
The next Community Meeting is on 2 October.

5.5 Events and Partnerships

'H KRVWHG DURXQG VWXGHQWY IURP ORFDO VFKRROV DW
early August. One of the objectives of this event is to strengthen relationships with prospective
0O—RUL VWXGHQWYV VR WKDW 8& LVywkdi QDWXUDO pILUVW FKF

Planning is under way for the UC Cup and Championship rugby finals, Women in Leadership
%UHDNIDVW &KULVWFKXUFK 3RVWJUDGXDWH 2SWLRQV (YHQL
UC Bound, Year 10 Ekea and the arfdyear Careers Advisors breakt.

5.6 Alumni and UC Foundation

Income Distribution
2016 Year End $8.6m $4.1m
2017 Target $9.5m $4.5m
2017 YTD $5.0m $6.0m

Donors Gifts
2001 to date 7,515 24,120
2017 to date 647
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5.10 Stewardship

The ground breaking ceremony for UCSA attracted over 100 guests despite the terrible weather.
The fundraising campaign has raised $850k so far. Leighs have been announced as the contractors
for the build. Corporate supporters are recognised on the site hoardings.

A scholarship morning tea was held in July, with scholars meeting with TrusteesinSley T
family was contacted about naming of one of the Science buildings after Beatrice THitisdey
family would be delighted. Engineering liaised with the family of John Sutherland about the
naming of one of the new CAPE labs in recognition of his leg#t, which has also been well
received.

The UC Foundation Annual Report is almost completed, with supporttfre@ommunications
and Engagemeraind Marketingeams

5.11 Alumni

The Wellington Alumni event with guest speakkermer AmbassaddBeorge Troupwas a great
success. The WellingtostYoung Alumni Group was established.

UC Alumni Facebook page now has more than 4,850 followers and remains the second largest of
New Zealand university alumni pages.

A Malaysia and Singapore alumni reception attenoye200 guests was attended by the Deputy
Vice Chancellor (Academic).

Work is under way on a 50 year reunion for Civil Engineers and a Christchurch Gala Dinner for
alumni as a networking and fundraising opportunityoth funded by ticket sales. Two alumni, Jon
MacDonald of Trademe and Dr Robert Peach, visited campus.

Prepaations are under way for an alumni visit to Mt John in September.
6. ENABLERS

Efficient, effective and sustainable use of the human, physical and financial resources available to
the University

6.1 Staff Matters

From 1 September Professor lan Wright will assuesponsibility for the portfolio previously
overseen by Dr Hamish Cochrane with theegtion of International Educatipwhich will transfer
to Lynn McClelland and the International Relationsi€¥f The role of Assistant VieEhancellor
Academic will beestablished and recruited for over the next few months. In the interim | have
asked Professor Catherine Moran to act in this capacity.

A review of teaching spaces and proposed course offerings in 2018 and 2019 has revealed the need
to invest in convertingome poorly utilised spaces for teaching arténdingstandard teaching

hours. A paper has been prepared and distributed to colleagues for advice on initiatives which will
help reduce demand for teaching spaces.

6.2 Health and Safety

Revised reporting to Audand Risk Committee has been presented and will continue to evolve.
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6.3 Infrastructure

Development levies due the city counciin respect of Dovedale Accommodation expansion have
been agreedignificantly kess than earlier foreshadowed.

Enabling workdo the value of $800,000 for the UCSA build were forecast but not added into the
sum Council approved for the building.

Although this sum could be accommodated within the contingency included in the business case,
this would leave the project with littontingency at the start of construction. FPRC will be

23



7.1

Cash Flow
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8&TV RUIJDQLVDWLRQDO UHVLOLHQFH H[SHUWV %HUQDUG :DO
'HSDUWPHQW SUHVHQWHG DQG SDUWLFLSDWHG LQ D SDQHO
*RY HUQ D Q F H "Chrigichuvdk ideeti @df the Institute of Directors. The panel comprised

Leanne Carsoilughes (Executive General ManaggPeopleandCulture for City Care) and Jim

Palmer (Chief Executive adhe Waimakariri District Council), whose organisations worked closely

with Bernard and Nilakant following the 2011 earthquakes. Around 53 people attended the event,

which was hosted by the UC Business School.

UC Centre for Entrepreneurship

(QWUH AXDOLILHHHWWRSHQHQWULHYV IRU (QWUHTYV N &KDC
announced. Ventures include Biome, which makes biodegradable materials from didymo to Talk

Me Through, a real time, smart phone, digital friend that guides people through anxiety episodes.
Over the nextsix weeks the finalists will be attending workshops to assist them in further
developing their ideas before the grand finale where they will pitch their ventures to a panel of

judges.

Four Kaikoura Challenge projects moving ahd&alr of the ifve projects students presented for
the NZTA Kaikoura Challenge are moving aheBlde UC Centre for Entrepreneurship is working
with students, the NZTA and Kaikoura District Courtoiimplement the following ideas:

x Kaikoura By Night, a series of eventgratting locals and visitors, including a night market

and a fireworks display
x Kaikoura Community Hub, a collection of containers providing spaces for Kaikoura youth

to hang out, entertainment such as movies, as well as retail space
x Campermate app integaRQ FUHDWLYH pSLQJVY VHQW WR WRXULYV

stopping off in Kaikoura
x The Kaikoura VR experience, a social media campaign using virtual reality to share

Kaikoura.

Logan Williams, Eureka! FinalistJC Centre for Entrepreneurship sémd Logan Williams has
been named a finalist for the Sir Paul Callaghan Eureka! Awards. Logan presented Polar Optics,
polarised contact lenses for those with photosensitive epilepsy. The finals will be held on Friday 8

September at Government House.

2017Ako Aotearoa Tertiary Teaching Award

On behalf of colleagues, many congratulations to Professor Ursula Chegrof being awarded a
2017 Ako Aotearoa Tadry Teaching Award. This is a fantastic achievement anddeskrved
UHFRJQLW LR Qutskandrigd YeXcbiyTaxd research expertise in pedagogy.
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7KH '"HDQ ,QWHUQDWLRQDO ', WUDYHOOHG WR &KLQD LQ -X
Allen Huang with some training sessions for education agetisaacities. The primary pyose

of his trip was to build agent relationships. The DI gave several talks on llege&Condergraduate

and postgraduatgrogrammes and offeringwith about 24 agents attendingthough there is

steady and continuing interest in our engineering progres, the Chinese agents also seemed
particularly interested in our new Bachelors of Product Design degmesbably because the

higherend engineering taught material is replaced by business and entrepreneurial components.

In other news, early this monthere wasWKH QDWLRQDO HYHQW 3:HHN RI (QJLC
a UC Engineering stand a public expo at ARA on the Satugtayel,250 people attended,

spanning all ages. We are updating all the Careers Brochures for every engineering subject, with
departmentscurrentlyapproving the copy.

Finally we are having a big push on our new Diploma in Global Humanitarian Engineering
includingflyers, website, info sessions and online prominence. The programme started low key last
year as we were not suretbg interest it might generate, but it is clearly popular and gives us yet
another point of difference in Engineering K.

8.4 College of Education, Health and Human Developmerit7H 5—QJDL $NR PH W
Hauora
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10. Appendices
10.1 Appendix 1: Building Update

Overall

All campus projects continue to be very busy though the number of tradespersons on campus has
settled temporarily attmut450 persons. Work is continuing safely on sites with no major injuries
again reported for the last period.

Campus Construction Safety Goup

The Campus Construction Safety Group continues to meet focussing on the tiongprogects and

their Healthand DIHW\ LPSOLFDWLRQV RQ WKH 8QLYHUVLW\TV GD\ V
recent observation is the return to varied levelsfigictiveHealth and Safetgite management which

has subsequently been discussed with senior construction project staff at the regular Project Executive
team meetings. Considerable progress has also been made over the past few montbsiigimp
aligning of contractor ldalth and Safetyeports with UC reporting systems but some small
misalignment issues remain.
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On site works aresafollows:
X
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Tranche Two

X

X

Under the conversion dofie Hawkins contract to a Fixed Price Lump Sum (FPLS) the
University elected to pursue a staged occupancy strategy for the Civil and Natural Resources
(CNRE) wing. The following practical completion dates were agreed within the FPLS terms
and conditions:

Fluids and Structures laks30 June 2017

Whole of the contract works (balance of CNRE and all of the Mechanical w3(@y)

September 2017

The University took occupancy of the Fluids and Structures laboratories on 1 August, a
month late therefore Liquida® 'DPDJHV /'fV ZLOO EH DSSOLHG EH\R!
extension of time.

As part of the handover procedure the recommissioning of a gantry crane in the Structures
Lab is still required and may have the potential to disrupt Department business as usual
activities. Practical Completion will not be awarded until this work has bempleied with

care being taken not to impede occupation by the College.

The Independent Programme Expert has raised concerns around progress on site and noted
that trades are not abto fully complete areas and require multiple visits to complete
sequenced works. Hawkins have advised the following completion dates for the remaining
work areas:

Balance of CNREt6 October 2017

Mechanical wing+11 October 2017

Noting the historical &#nd for significant programme slippage to occur in the later stages of
the project and the current trend for programme slippage to the Fluids and Structyies Lab
became apparent at a recent CETF Project Operational meeting that a 30 September
handover f
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x Construction cash flow to complete the project is unlikely to be achieved at circa $4.3m per
month on account of lower than expected cash flow over thévpastonths. On site
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Postgraduate apartments at Dovedale

x The third and final builshg consent was granted by CCC in July.

x Four of the five concrete slabs have been poured on site and the water connection was
successfully completed with a full campus water shut down required.

X The oftsite construction of the bathroom pods and framirggdmenmenced, with the first
bathroom pod to be delivered to site in the second week of August, and erection of precast
panels to commence the following day.

X The project remains on programme for occupation in February 2018.

Upgrade of Existing ResidentidHalls

X The design solutions in order to achieve Council policy of 67%+ NBS strengthening have
been completed and final costings and an associated program of works have been presented
to CLV at the UC/CLV partners meeting.

x UC are now waiting on a resporfsem CLV before continuing with the program.

x Continuing discussions are required with CLV for them to provide access over a summer
enabling these strengthening works to be carried out. The aim is to complete the first or both
buildings in the 2018/19 sumhiU EUHDN GHSHQGLQJ RQ &/9TV UHVSRQ

Projects in planning this monthinclude:

X Vacating Dovedale and Kirkwood Villages.
X New Learning and Teaching Spaces planning for 2018/2019.
X NZ Fire Station/Education Centre proposal.
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10.2 Appendix 2: Upcoming EventsCalendar

Date (day/date/month)

Event name

Key goal

Tuesday 22 August

UC Connect public lecture: Who speaks for the tree|
The possible futures of conservation

Presented by Mr David Round
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Report to the Council from a meeting of the

Finance, Planning and Resources Committee
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Executive Summary

48,564
moomm 47330 o 47,419 7598

R1hD75T,40000)33

Financial Services Paae 4 of 31



Quarterly Capital Project Report
For the quarter ending June 2017

Overall position—UC Capex
The reconciliation to the 30une2017 monthly report is as follows:

2017 FY
$ 2017 YTD 2017 YTD Capex Budsgt
Capex Capex Amial Capex Budgt as per SMT
Reort

UC katures 75,111,901

* UC Futures includes RRSIC, CETF and Rehua

Overall position— CapitalProjects(excluding Colleges and Services Units)

Notes:

1. Atthe end of Quarter twgathe three UC Futures Projects are $3@.6ehindY TDoudget due to lover
activities on siteRRSIC had an averagwnthly spendof around $5.3/ in Quarter twoinstead ofthe $5.7M
that wasexpected. In April, the terms and conditions (T&Cs) around conversion of the Hawkins CETF
contractto a fixed priced lump sum (FPu&Ye agreed and signedThe monthly payment was reduced to
$3.1Mplus agreed variationsAs a resultCEFhad an avesge monthly spend of around $4.3M in Quarter
two instead of the $6.®1 that was budgeted TheRehuahadan average monthly spend of $840n Quarter
one instead othe $5.(M budgeted.

2. Quarter twospend on other projects have be&i2.9M behind theYTDbudget. Some of the projects have
not progressed as quickly as was aptited during 2017 budget cyclieg.: Electrical Link Facade, Dovedale
Student Accommodatior Stagel, Skype for Businesglentity Management Systeand Online Experience
Phase 3.

3. There ishoweveran increase ispend expected in the next two quarters for UC Futymegectsasthe
projects progress towards completion

4. Other projects’ forecastfor 2017 spend include sonfeture projects, such athe Art PFrecinct—Locke &
Logie andleaching Spacé&zonversionwhichwasagreed by CAM during the 2016 reprioritisation of the
Long Term Capital Plaandwhich have placeholdsin the 2017 Capex Budget. Thgwojecsaim to
submittheir business casdan the August cycle. Therefore the forecesbased on a high level estimate and
remains volatile until more informationasbeen collected during Quartéhree.

5. Minor capital sectors (ITS, LibraBngineering Services and Campus Servaresll confident in achieving
annual capital spend budget.

Financial Services Paae 5 of 31
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Memorandum | Pukapuka

Deputy Vice- Chancellor Academic | Tumu Tuarua Akoranga

Office: Matariki
Extension: 93832
Email: hamish.cochrane@canterbury.ac.nz
To: Ki: Finance, Planning and Resources Committee
From: N : Hamish Cochrane
Date: R : 23 August 2017
Subject: Kaupapa: Fees and Fines Regulations
Aronga: For approval

Please find attached a copy of the proposed new regulations for the Fees and Fines. These regulations are
aproduct of the overall Calendar and Academic Regulations Review process.

There has been significant simplification of language and the remove of overly prescriptive procedures
from the regulations. Part of the review work has been to be more clearly articulate the intended
behaviours or outcomes, thus allowing for operational procedures to happen elsewhere.

The schedules attached to the regulations have been checked against those fees already agreed to by
Council. As part of the Calendar proofing process a further check will be made to ensure these are correct.



66






7.

(b) The tuition period ends on the last day of the month in which the thesis is submitted or the
student withdraws from the course. A student is eligible for a full refund of the remaining
portion of their tuition fee for the thesis course.

(c) A student is eligible for a full refund for any whole month periods when on an approved
suspension of their stilies. Application must be made in advance, eligibility for a fee refund
for retrospective suspension is not permitted unless applied for within the current calendar
year and for exceptional circumstances.

International Student Fees
(a) All students of intemational status must pay tuition fees at the international rate, as
specified in the Schedules to these Regulations, except
i where a student is on an approved reciprocal exchange programme covered by a formal
exchange agreement, then they will pay tuitiee$ to their home university, not to the
University of Canterbury; or

i where they are a PhD student resident in New Zealand, then they will pay the domestic
rate for the ResearchdDrse.

(b) A fullfee international student who becomes a permanent resident after they enrol may
change to domestic status and thereby become eligible for an appropriate refund in the
current teaching period, or semester, whichever is shorter. A student must:

i provideevidence of their permanent residency visa by the last day of lestior the
teaching period; or
i inthe case of a research course this shall be before the end of any month.

Enrolment Administration Fees

(a) A student must pay the Administration Fee associated with their enrolment application as
set out in Schedule Services Feds these Regulations.

(b) In addition, some qualifications or courses have admission application and acceptance fees.

(c) These administrative fees are noafundable should a student completely withdraw their
enrolment application.

Student Serviceevy
(a) A student will pay the compulsory Student Services Levy as set Sabhedule 3: Services
Feesto these Regulations.

(b)



iv  re-enrolment will not be permitted,;
v StudyLinkwill be advised for student allowance/loan purposes;
Vi



Schedile to the Regulations for Fees and Fines
Effective for 2018

Schedule 1: Tuition Fees

Part A: Fee Bands: Domestic student fees (per 15 point)

Fee
Band

1

Indicative Subject Area

Arts, Education, Social
Sciences

Undergraduate
Courses ($N2)
5,971

Postgraduate
Courses ($N2)
7,242

Research Course
($N2)
6,749




15

Headstart course (1 week)

155

16

Headstart course (2 week)

310




24 Professional Masters in Engineering Geology 45,900
25 Master of Disaster Risk and Resilience 45,900
26 Master of Applied Dat&cience 34,200
27 Graduate Diploma in Teaching & Learning (E 25 000
Childhood) '
28 Graduate Diploma in Teaching & Learning 26.000
(Primary) '
29 Graduate Diploma in Teaching & Learning 25 000
(Secondary) '
30 Master of Health Sciences ProfessioRedctice 32,200
31 Master of Teaching English to Speakers of O 32 200
Languages ’
32 Study Aboard (per semester) 12,250
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Schedule 2: Norfruition Course Fees

Description Fees ($NZ
College of Arts

FINT103Fine Arts intermediatenaterials 705
JOUR407 Shorthand Fee 520
JOUR401 Field Work 375
POLS440 Field trip 204

FINA1O1Fine Arts intermediate materials
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GEOL240 Field Trip 33
GEOL241 Field Trip 33
GEOL351 Field Trip 33
GEOL352 Field Trip 33
GEOL473 Field Trip 33




Schedule 3: Service Fees

Part A: Application Fees
Description Fees
($NZ)
Administration Fee (waived if paid on time) 120
Accommodation Services Application Fee 100
60

Master of Business Administration Application Fee
Master of Business Administration Acceptance Fee



Schedule 4: Fines

Description Fine ($NZ] Max Fine
(BNZ)

Discipline, Academic Integrity and Breach of Instruction

Examination- Breach of Instruction fines 120

Proctors Fine 500

Discipline Committee Fine 5000

Library

Normal overdue (per day or part thereof) (1 day grace 0.25 15

period)

1 Day loan (per day or part thereof) 3.00 30

3 Day loan (per day or part thereof) 3.00 30

1 hour loan (per hour gpart thereof) (15 minutes grace) 1.50 30

3 hour loan (per hour or part thereof) (15 minutes grace) 1.50 30

Recall fine rate (per day or part thereof) 3.00 30

Lost item 20 20

Facilities and Estate

Parking- Clamping (per offence) 50| 150
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Report to the Council from a meeting of the
Audit and Risk Committee

held on Monday 21 August 2017

The Committee recommends:

1. Health and Safety Report

That: Council note the Health and Safety Report.

2. Appeals, Discipline and Grievance Report

That: Council note the Appeal®iscipline and Grievances Report 2016.

Peter Ballantyne
Chair
Audit and Risk Committee

23 August 2017
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5. Governance Tracking and Reporting

My initial observations of the effectiveness of the University’s health and safety governance and
supporting management systems are:

xCouncil safety walkabouts are a key component in raising culture from ground level upwards
and are extremely well received. During a recent visit, Council conversations between
students and staff displayed a healthy supportive governance culture and commitment to
Health and Safety;

xQuarterly and Annual Health and Safety reports are studied by Council and any
guestions/issues raised are fed back to the Human Resource Director and, if required, the
Health and Safety Manager for further comments/direction;

xLooking at our statistics past and present, we have a positive “Lead Performance Indicator”
culture from managers which will be enhanced further by the review underway. (Note: Lead
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Appeals Committeaunder the same criteridNo appeals were brought to the Council Appeals
Committee in 2016.

There were 6notified investigations by the Proctars2016. Of the 67 cases breaches of discipline
fell into three maircaiegories:acadent dishonesty55, 2 of whichwere decided to be unfounded
or extenuating circumstances exigtedarassment3) and behavioural isss€9). The proctors
consideredne case of a copyright breach whe studens breached the computer use policy by
downloading a movie. Thisesultedm a reprinand anda reminer tofollow the policy



Grievance and Aca demic Processes Coordinator 2016
Councill

- Report to

The role of the UC Grievance Coordinator (UCGC) was established in 2010 to provide a
central point of contact for all grievances/complaints. The role of the UCGC has evolved
over recent years *responding to complainants initially in a timely manner and then at
regular intervals; triaging complaints; investigating and coordinating a response from the
University or escalating as necessary. 2014 saw the title changed to Grievance and
Academic Progress Coordinator (GAPC) and the responsibility for the function transferred
to the portfolio of the Deputy Vice-Chancellor (Academic). This change recognised the
close relationship between the processes for academic and other student complaints and
that issues raised can be addressed in a timely and effective manner.

Following on from 2015, we have continued to see a greater number of issues dealt with
informally, between staff and students, meaning there was a further decline in registered
complaints.

In 2016 there were 25 complaints received and dealt with by the GAPC. 22 were resolved
within the same year. Three cases are outstanding.

Anecdotally, the trend of students seeking advice from the GAPC continues. Students are
electing to contact the GAPC to discuss their concerns, and to seek information on the
possible pathways to resolve these issues. Students are also referred to the UCSA
Advocate for independent advice, assistance, and support.

The analysis of the registered complaints is shown in in the table below.

2016 2015 2014 2013 2012 2011
Total Complaints 25 50 93
Number resolved within the year 22 49 59 82 100 71
Number of complaints
unresolved at year end 3 1 10 1 17 22

Of the 22 complaints that were resolved within 2016, around 90% were resolved without
resort to formal appeal. This has increased from around 60% in 2015. For the purposes of

reporting, this means that these complaints were resolved by the GAPC by:

t Investigating the complaint and communicating regularly and in a tim




are were no appe. Iniv
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Report to Council, 2016

Section 1: Academic Appeals

96 appeals from 94 students were submitted in 2016. Of these, twenty two students withdrew their
appeals, two were declined due to a lack of sufficient grounds to proceed, nine were referred back to
the Dean or HOD, 33 were upheld by the Chair of the Special Considerations Committee, five were
heard by the Deputy Vice-Chancellor (Academic) and 25 were heard by the Academic Appeals

Committee.

Table 1: Categories of appeals heard by the Academic Appeals Committee
Decision appealed against Withdrawn Upheld Declined Total Heard
Declined reassessment of grade 1 4 4
Termination of PhD 1 1 1
Transfer of credit

Withdrawal of scholarship

Incorrect process in MA thesis examination




Section 2: The Review of Student Academic Progress

Following the unification of Faculties and Colleges, the Academic Administration Committee ceased

use of Faculty Exclusions and Impending Faculty Exclusions for the 2016 End-of-Year Review of
Academic P



Table 6: Discipline Committee Hearings, 201 6 cases

Category
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Memorandum / Pukapuka

Registrar’'s Office / Te Tari Pouroki

Office: Level 6 Matariki
Extension: 6854
Email: jeff.field@canterbury.ac.nz
To: University Council
From: Jeff Field University Registraf Pouroki
Date: 11 August 2017
Subject: UC COUNCIL APPEALS COMMITTEE

The UC Appeals Committee hears and disposes of appeals against academic and other decisions
referred under the Academic Appeals and Grievances Policy and the Discipline Regulations. It is
the final appeal body within the University. Mbarship comprises the Chancellor (Chair), Pro-
Chancellor, UCSA President or delegate, one Council member and the DepuGhdiceellor, as

the ViceChancellor's delegate. The University Registrar is the Committee Secretary.

The Council Appeals Committee reviews all the papers which form the process by which earlier
decisions were made. Any further material from the student is circulated to appropriate UC staff for
a response, which is then collated into the final meeting papers. The student can atteadrige

with a support person and the relevant staff are also in attendance.

In 2016 there were no matters referred to the Appeals Committee.

A breakdown of the appeals fra2@10 -2016 followsfor information

2010 2011 2012 2013 2014 2015 2016

Upheld ] 1 1 1 0 0 0

Total 12 4 3 2 1 0 0



TE POARI AKORANGA
ACADEMIC BOARD

RECOMMENDATIONS TO THE COUNCIL
FROM A MEETING OF THE ACADEMIC BOARD
HELD ON FRIDAY 11 AUGUST 2017

The Academic Board met on Friday 11 Aug8i7 and recommends
1. That the Council note the report from the Academic Board
As part of the normal curricula development of the Univerdiiyy, Academic Board recommends:

2. That the Council approve the introduction of these qualifications:
a. Conjoint Bachelor Degree in Product Design and Commerce
b. Conjoint Bachelor Degree in Prodict Design and Science

3. That the Council approve the deletion of these qualifications:
a. Master of International Law and Politics
b. Mater of Fine Arts in Creative Writing
c. Te Pourua




UNIVERSITY OF CANTERBURY

REPORT OF THE ACADEMIC BOARD MEETING HELD ON




and the TEC yesterday. He noted that a report from the Transformation Board i
in October to the Minister. That the Transformation Boad $poken to both Massey
Universityand ourselveshut that it was their view the best way forward was to form
multiple nonexclusive partnership agreements. Finally, the Xdbancellor noted
work underway by SMT to develop a business case for Primdustries Research at
Canterbury.

A motion of thanks was moved by the \\WE&hancellor to Dr Cochrane and accepted with
outstanding acclamation.

3. REPORT FROM THE ACADEMIC ADMINISTRATION COMMITTEE
1. The Deputy ViceChancellor (Academic) put the motion, which veaslorsed by the
Academic Board, for the disestablishment of the following qualifications:
a. Master of International Law and Politics
b. Master of Fine Arts in Creative Writing
C.







uc/7

PROPOSAL DESCRIPTION

1. CUAP Unique ldentifier (Academic Services to provide)

UC/17 MFA(CreativeWriting)

2. Name of Qualification(s)

Master of Fine Arts in Creative Writing

3. Rationale

The Master of Fine Arts in Creative Writing was first introduced in 20D6e to staff changes an
retirements over time the English department became unable to provide supervision for this progre
the programmehasnot been open to new students sin@8®12and the last enrolment in this degree was
2013.



uc/7

PROPOSAL DESCRIPTION




uc/7

2016 two studentsin the Diploma: one was the student enrolled in 2017 above, and the other student
complete v PE p 3§ A]8Z 3Z d WINEPN W ]%o0o}u Jv D }IE] v /v
enrolled in the Master of Arts degree.

2015 one s$udent enrolled in the Diploma, who withdrew later that year.
2014 one studentfailed courses and did not natn to study.

4. Proposed new regulations

UC Calendar 2017, pagd &

Deleteentryford W}pEMW W ]%o}u ]Jv D }E] v /v ]JP vipe *Sp ] X
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SECTION A

1. Purpose of the proposal

This proposal is to introduce two conjoint degrees.
a) Conjoint Bachelor of Product Design and Commerce (BProdDesign/BCom)
b) Conjoint Bachelor of Product Design and Science (BProdDesign/BSc).

2. Justification

All universities in New Zealand other than Canterbury currently offer conjoint degrees, which are
essentially accelerated programmes for good students that combine twaedegn an attractive
timeframe. The accelerated programmes require 60 points less than a double degree (which allov
points cross credit) but also a minimum sustained GPA and in general a higher workload at 135 p
per year. Students must graduatehinth component degrees at the same timeompletion of either
component degree alone will automatically discontinue the conjoint programme and the student is
subject to meeting the relevant single or double degree regulations. Proposed conjoieedegr
regulations are attached.

Numerous enquiries by both prospective students and parents at student recruitment events (Intrc
UC, Open Day, high school visits, etc) over the past few years suggest that New Zealand school |
are keenly interestechithese programmes. Such programmes are commonplace in Australia.

The University of Auckland appears to be the market leader in these offerings and currently has o
4000 EFTS of students enrolled in conjoint programmes (comprising 13.7% of total HFI/S amd a
similar % for the previous two yeatsBurprisingly, despite the demanding nature of thgeér
professional engineering programme, the engagement in conjoint programmes by engineering stt
is even higher than the overall average, at 26.(636 students of 3321 undergraduates). 311 of thes
are engineering with commerce, 143 with science, 57 with arts and 17 with law. About 5% of EFT
Waikato are conjoint, while AUT and Victoria lag far behind, with 1.3% and 0.2% of EFTS, respec

The reasons behind the disparity in the proportion of students taking conjoints at Auckland, Waike
Victoria and AUT are not clear but given that engineering at Auckland has a high entry level, it apj
that good students are attracted to such progmmes in disproportionate numbers.

The market research undertaken by ResearchFirst prior to embarking on the Bachelor of Product
specifically identified the potential for perceived risk by some students and their influencers of bei

! Data SourceTEC Data Warehouse 20Ehquiries to Tony Richardson, College of Engineering Office.
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amongst the fist to enter a new degree programme. While the BProdDesign appears to be viewed
extremely positively and early adopters will likely take it up in good numbers, it is, by definition,
untested in the employment market. A sensible strategy to counter thisgmti@n of risk, suggested by
ResearchFirst and consistent with the apparent general demand, is to offer conjoint degrees.



5. Subjects
The subjects are the majors in the



iv. must satisfy the requirements for a major in the Bachelor of Science

4. Admission to the Qualification
To be admitted to the qualification, a student must:
(a) satisfy the Admission Regulations for admission to this qualificasiod
(b) either:
I.  attain either overall Merit Endorsement in their Level 3 National Certificateduacational
Attainment (NCEA) qualification prior to enrolling at the University; or
Il.  attaina Grade Point Average of at least 4.0 in their previous semester of study and completed
more than 270 points for either component of the degree; or
lll.  been grantedAcademic Equivalent Standing for one of the above.

5. Subjects
The subjects are the majors in the Bachelor of Product Design and in the Bachelor of Science.

6. Time Limits

This qualification adheres to the General Enrolment Regulations fop&# conjoint qualifications with no
additional stipulations.

7. Transfers of Credit, Substitutions and CreSsedits
(a) Not more than 60 points may be credited to a conjaintnbination from a previously completed degree. |
00 ]E pueS v U }vi}]vs P& [¢ }u ]Jv §]}v upeS Jv opu S 0 et
University of Canterbury.
(b) No 300level courses may be used to satisfy majoring requirements for batipooent degrees

8. Progression

This qualification adheres to the General Enrolment Regulations for progression with the following additional
stipulations:

(a) A student requires permission from the Dean of Engineering (Academicetoroéin the conjoint
combination each year after admission and



