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Council to the maximum 12 years. Dr Wood was acknowledged for his 
efforts in reaching this outcome. 
 
Council then discussed the matter of Ms McCormack’s term as 
Chancellor, which at the time of her election was only possible to the 
end of her then current term. Following a request, it was agreed that 
this matter would be dealt with by secret ballot and Mr Field announced 
that as a result of the ballot Ms McCormack’s term as Chancellor would 
be extended to 31 May 2021.  
 
Council Work Plan 2019 
An updated copy of the Work Plan was tabled and Mr Field advised 
Council of the changes that had been made. It was agreed that the 
workshop with incoming Vice-Chancellor Prof de la Rey would 
include the Lincoln University partnership proposal and the agreement 
�Z�L�W�K���1�J�D�L���7�Ì�—�K�X�U�L�U�L�� 
 
The Council suggested a further workshop opportunity to determine 
what Council’s expectations would be from the partnership with Ngai 
� 7� Ì� —� K� X� U� L� U� L� � � W� R� � � L� Q� I� R� U� P� � � W� K� H� � � G� H� Y� H� O� R� S� P� H� Q� W� � � R� I� � � W� K� H� � � W� H� U� P� V� � � R� I� � � U� H� I� H� U� H� Q� F� H� �� � � 7� K� H� �
agreement itself was to be signed ahead of the terms of reference being 
drafted, with that possibly being on 2 March at the welcome for$  
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To enable the University to carry out, without 
prejudice or disadvantage, commercial activities. 
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In receiving the Vice-Chancellor’s final report to Council the 
Chancellor acknowledged and thanked Dr Carr for his service and for 
the position in which he was leaving UC. She also thanked Dr John 
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1. INTRODUCTION/ UPDATE FROM THE VICE -CHANCELLOR  

My first few weeks as the new Vice-Chancellor have been exciting and stimulating. I wish to thank 
the UC community for a very warm and friendly welcome. Specific highlights of the last few weeks 
include the inspiring presentations at the UCE EY Summer Startup Programme Showcase, 
experiencing both Orientation and Clubs Day, and the Staff forum and the subsequent lunch. I have 
enjoyed speaking at various welcome events for students and at the Parents/W�K�—�Q�D�X Orientation 
sessions. I have also had the pleasure of meeting all my peer Vice-Chancellors having attended my 
first Universities NZ meeting. Introductory meetings with the TEC, MoE and Minister Hipkins 
enabled me to become acq ( )]T4t
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 �3�D�U�W�Q�H�U�V�K�L�S���3�U�R�S�R�V�D�O���Z�L�W�K���/�L�Q�F�R�O�Q���8�Q�L�Y�H�U�V�L�W�\ 

UC and Lincoln University met during the second half of 2018 to discuss working more closely in a 
partnership. UC and LU presented a joint partnership proposal to the Minister in December 2018, 
and are awaiting feedback.   

3. �6�W�X�G�H�Q�W���5�H�F�U�X�L�W�P�H�Q�W�� 

 �5�H�F�U�X�L�W�P�H�Q�W - �,�Q�W�H�U�Q�D�W�L�R�Q�D�O 

Current indications are that UC’s full-fee international student numbers will increase in 2019. The 
2019 Budget expects an 18% increase, while early figures are hovering around 10% up overall 
(20% up returning, 2% up new to UC). However, it is still early and figures will firm up by the end 
of February. There have been improvements in processing efficiencies as well as good recruitment 
results
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Online results for both our 2018 brand and tactical campaigns have been collated and we have seen 
an engagement increase of 116% (this includes Clicks+ Views+ Likes).  

Work for the 2020 brand campaign launch in April is under way. Planning for Auckland Update 
�'�D�\���_���5�R�Q�J�R���R���W�H���:�—���R�Q���������)�H�Eruary is also well under way. It aims to build and maintain 
relationships, promote Christchurch as a positive destination, and update Careers Advisors on 
what’s new at UC for 2020. 

The �:�R�P�H�Q���L�Q���/�H�D�G�H�U�V�K�L�S���%�U�H�D�N�I�D�V�W���_���1�J�—���0�—�U�H�L�N�X�U�D��– Auckland is held on International Women's 
Day. It showcases the opportunities available to women at UC and celebrates the success of women 
associated with the University. 

4. �6�W�X�G�H�Q�W���(�[�S�H�U�L�H�Q�F�H�� 
 

 Orientation 

�2�U�L�H�Q�W�D�W�L�R�Q���'�D�\���_���+�H�U�H�D���W�À���Z�D�N�D�����2���'�D�\����was held on Friday 15 February with 3193 students 
attending information sessions and over 300 �Z�K�—�Q�D�X members attending briefings. Students and 
�W�K�H�L�U���Z�K�—�Q�D�X���Zere welcomed to UC and introduced to their college(s) of study. Following the 
Student Voice project, a new approach has meant a more cohesive approach to start-of-year 
messaging. The new suite of booklets focused on wellbeing, student life and study support was 
rolled out at this event.  

Cohort-specific orientations are almost completed, designed to ensure that students are as prepared 
as possible to make a positive start at UC, both in terms of academic success and finding a sense of 
belonging.  

Leveraging our partnerships with the Crusaders and the Student Volunteer Army (SVA) continues 
with the SVA UCAN programme for Year 12 students starting on 13 March, the SVA/UC Big Give 
on 2 March and the first student experience game on March, where the UCSA club, Cantabs, will 
join UC in taking 700 students to the rugby at AMI stadium. 

 �:�H�O�O�Q�H�V�V���6�W�U�D�W�H�J�\ 

The review and refresh of the University’s 2018 Wellness Strategy and the 2017 Wellbeing 
Framework commenced. We’re finishing the project scope as well as a detailed stakeholder 
engagement plan, which will be endorsed later in February by the Wellness Advisory Group. As 
part of this process a new temporary project advisory/reference group was created with 
representatives from UCSA, UC and an external representative from the CDHB (Dr Anna Thorpe). 

A review of the external literature related to wellness and w
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 �+�H�D�O�W�K���&�H�Q�W�U�H�� 
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 �+�H�D�O�W�K�����6�D�I�H�W�\���D�Q�G���:�H�O�O�E�H�L�Q�J 
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�/�H�D�U�Q�L�Q�J���(�Y�D�O�X�D�W�L�R�Q����

In order to understand student experience and inform our learning and teaching, the survey team has 
set the survey calendar for 2019. As the first of a suite of student life-cycle research, the Early 
Experience Survey (EES) will be delivered in week three of Semester 1, which allows UC to better 
understand the characteristics of the first-year intake, with a view to tailoring support and enhancing 
retention and student success.  

�$�F�D�G�H�P�L�F���'�H�Y�H�O�R�S�P�H�Q�W��

The call for participation in tutor training has gone out, and work is continuing on developing a 
framework on micro-credentials. An enhanced user-friendly Graduate Profile website is ready for 
launch. 

�7�L�P�H�W�D�E�O�L�Q�J��

Ensuring a high-quality teaching experience through an appropriate timetable and use of spaces is 
the aim. Courses scheduling into Manawa is going well despite usual challenges of scheduling 
across multiple institutions. It is exciting to be able to add the Rehua teaching rooms to our pool of 
central spaces, and we look forward to seeing how the academic community makes use of these. 

7. �5�H�V�H�D�U�F�K�� 

R&I is supporting academics for proposal submissions to the two major funding rounds of the year 
– the MBIE Endeavour Fund and the Marsden Fund. UC submitted 28 Smart Idea proposals to the 
Endeavour Fund, and are developing 12 Research Programme proposals for submission in early 
March. Concurrently, UC is developing 119 Marsden Fund applications, due in late February. Both 
the Endeavour and Marsden funds have a two-stage process, with invitations for full proposals later 
in the year. An external review of the strategies, processes, and incentives for capturing external 
research income generation across R&I and the colleges will commence imminently. R&I’s 
commercial director has resigned to return to the private venture-capital sector.  

For 2019, 15 contracts worth a total of $1.6 million have been executed to date, and 37 contracts 
worth at least $14m are pending (in the process of being executed). UC currently holds 77 National 
Science Challenges contracts worth $24m and 65 CoRE contracts worth $33.7m (with three 
NSC/CoRE contracts pending, worth $19,000). 
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�3�R�V�W�J�U�D�G�X�D�W�H���5�H�V�H�D�U�F�K����

Professor Bryce Williamson has begun a one-year term as Dean of Postgraduate Research, 
following Professor Jon Harding’s term finishing at the end of 2018. Associate Professor Ekant 
Veer has assumed the role as Associate Dean of PGR (Scholarships), while Associate Professor 
Bronwyn Hayward continues as the other Associate Dean responsible for admissions. The Summer 
Undergraduate Research Scholar programme has been completed, and research and financial 
efficacy of the programme will be reviewed in the coming weeks. The number of doctoral students, 
including those post-submission but excluding those on suspension, was 831, which is a slight 
decrease for the same time in 2018 and 2017. The number of all enrolled Master’s students (taught 
and research) was 1,238, substantially higher than the figures of 1,086 and 926 in the previous two 
years.  

8. �%�L�F�X�O�W�X�U�D�O�L�V�P 

In 2019, �7�H���7�D�U�L���R���W�H���$�P�R�N�D�S�X�D���0�—�R�U�L���_���2�I�I�L�F�H���R�I���W�K�H���$�V�V�L�V�W�D�Q�W���9�L�F�H
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2018/9 Budget and Forecast is not calculated down to year at UC. 
Enrolment data is based on the same date across years i.e. 6 Jan vs 6 Jan. 
ATE data is based on student headcount and based on the student’s citizenship status rather than fee type. Enrolments 
data is based on EFTS and the student’s fee type (Domestic or International). 
‘International’ refers to the student’s NZ citizen/residency status rather than their fee-paying status. Most international 
students will pay International fees but not all.  
 
10. �)�D�F�L�O�L�W�L�H�V�� 
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UCSA 

Remains under budget with current key risks being completion of the bore consent process, LPG 
store and operable wall glazing. The contractor’s forecast completion date is 9 July 2019. 

Other Buildings/Projects 

�/�R�J�L�H���D�Q�G���/�R�F�N�H���U�H�I�X�U�E�L�V�K�P�H�Q�W 

The contract has been signed by Brosnan Construction and will be signed by UC before end 
February 2019. In meantime letter of intent issued and contractor took possession of the vacated 
Logie building on 4 February. Work will progress in two phases; Logie followed by the Locke 
building. The project sits within budget but has seen considerable delays, with completion of the 
second building estimated at mid-Semester 1 in 2020. 

�6�F�K�R�R�O���R�I���3�U�R�G�X�F�W���'�H�V�L�J�Q���V�S�D�F�H���I�R�U���J�U�R�Z�W�K 

All required spaces will be ready for commencement of teaching on 18 February 2019 with other 
minor phases continuing until Semester 2 2019. Project remains within budget. 

�&�R�Q�Q�R�Q���+�D�O�O��s�H�L�V�P�L�F��strengthening 

Dominion Constructors completed this project on 1 February 2019 – a week earlier than deadline 
and under budget.  

�&�R�P�P�X�Q�L�F�D�W�L�R�Q���'�L�V�R�U�G�H�U�V���U�H�O�R�F�D�W�L�R�Q 

Department fully relocated and new accommodation in use. Clearance of Montana Avenue site is in 
progress, ready for handover to Fire Service in April 2019 and contract settlement. On programme 
and budget. 

�*�D�U�G�H�Q���+�D�O�O – �+�D�O�O���R�I���5�H�V�L�G�H�Q�F�H�� 

Contract signed late January 2019 and contractor commenced site establishment on 4 February 
2019.  

11. �&�R�P�P�X�Q�L�F�D�W�L�R�Q�V 

The Annual Report and Research Reports are tracking well with good collaboration between the 
coordinating teams.  

The 
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UC Communications will review a UCSA letter to residents to be delivered to neighbours ahead of 
Orientation festivities in February and will send a UC letter to identified flats about behavioural 
issues. �7�K�H���I�L�U�V�W���&�R�P�P�X�Q�L�W�\���0�H�H�W�L�Q�J���_���+�X�L���—-hapori is 11 February and will include discussions 
around upcoming UCSA Orientation events, introducing UC's new Vice-Chancellor, and 
Christchurch City Council’s Ilam-Middleton-Riccarton intersection improvement. 

The UC Connect | Tauhere public lecture series kicks off on Thursday 21 February with a sold-out 
lecture by Kathleen Liberty presenting: �4�X�D�N�H���N�L�G�V��–���$�I�W�H�U�������������������T�X�D�N�H�V�����K�R�Z���G�R���Z�H���K�H�O�S���R�X�U��
�W�D�P�D�U�L�N�L�" Julai Rucklidge mid-March UC Connect lecture has also sold out weeks in advance. Both 
will be livestreamed on UC’s Facebook page for those who missed out on seats. This series of 
public lectures offers the community the opportunity to attend topical, interesting, educational 
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13. COLLEGE SUMMARIES  (PROVIDED BY PVCs)  

�&�R�O�O�H�J�H���R�I���$�U�W�V��(�7�H���5�—�Q�J�D�L���7�R�L��Tangata) 

Changes in College leadership include Peter Field taking over as Head of Humanities and Creative 
Arts. The role of Dean (Research and Postgraduate) has been phased out: Deputy PVC Paul Millar 
now has oversight of research, and the Dean (Academic), postgraduate matters. The Dean 
(International), Chris Jones, has joined the management team. The BA review panel has met 
regularly, looking at options for introducing core, skills-oriented courses. We are moving to the 
online version of the workload model, incorporating metrics for service and administration as well 
as teaching; and have begun to examine and respond to the outcomes of the organisational culture 
surveys we undertook last year. The College will soon resume the scholarly and cultural events that 
link us to our community. The School of Music Friday lunchtime recital series starts 22 February, 
and the Monday evening New Music Central concerts begin on 18 February with �0�X�N�K�O�L�V�D, 
blending Western jazz with Middle-Eastern percussion. On 6 April, the Teece Museum will present 
a new exhibition, �)�D�Q�W�D�V�W�L�F���)�H�D�V�W�V����exploring food in the ancient world.   

�&�R�O�O�H�J�H���R�I���%�X�V�L�Q�H�V�V���D�Q�G���/�D�Z (
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 �$�S�S�H�Q�G�L�[���������(�Y�H�Q�W�V���&�D�O�H�Q�G�D�U 

�(�Y�H�Q�W���F�D�O�H�Q�G�D�U����www.canterbury.ac.nz/events  

Date �(�Y�H�Q�W���Q�D�P�H �.�H�\���J�R�D�O 

Friday 8 February Chemical & Process Engineering 75 year 
anniversary 

Engage 

Monday 11 February International Welcome Retain 

Monday 11 February �&�R�P�P�X�Q�L�W�\���0�H�H�W�L�Q�J���_���+�X�L���—-hapori Engage 

11 - 13 February Regional Studies Association Third Australasia 
Conference 2019 (RSA) 

Conference 

Wednesday 13 February �0�—�R�U�L���2�U�L�H�Q�W�D�W�L�R�Q Retain 

Wednesday 13 February �6�W�D�I�I���)�R�U�X�P���_���7�H���:�—�Q�D�Q�J�D���,�S�X�U�D�Q�J�L Engage 

Friday 15 February �2�U�L�H�Q�W�D�W�L�R�Q���'�D�\���_���+�H�U�H�D���W�À���Z�D�N�D Retain 
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 �$�S�S�H�Q�G�L�[��3�����9�&���$�F�W�L�Y�L�W�L�H�V�� 

 

 Past ��
5 February 2019 �x Attended UCE EY Summer Start up Programme Showcase 
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Report to the Council from a meeting of the 
Finance, Planning and Resources Committee 

held on Monday 18 February 2018  
 
 
 
The Committee recommends: 
 
 

1. Parking and Traffic Statute 
 

That: Council approve the Parking and Traffic Statute. 
 
 

2. Graduate Profile Update 
 

That: Council receive the Graduate Profile presentation. 
 

 
3. CAPEX Report to 31 December 2018 

 
That: Council note the CAPEX Summary Report to 31 December 2018. 

 
 

 
Ms Catherine Drayton 
Chair 
Finance, Planning and Resources Committee 
 
20 February 2019 
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© This document is the property of the University of Canterbury. It has been approved at an institutional level by the relevant authority in 
accordance with the Metapolicy.Once printed this document is considered an uncontrolled version. For the official, current version refer 
to the UC Policy Library. 

Field  Code  Changed

and/or address, shall commit an offence against this statute and shall be liable to 
a fine for each such offence. 

 
2.  Road markings and signs on the University campus which are the same as those 

provided for in any regulations made pursuant to the Land Transport Act 1998 or any 
Act or regulation passed in amendment or substitution thereof, shall have the same 
meaning and must be observed at all times. Any person who fails to comply with the 
direction of any road marking, or sign, commits an offence against this statute and shall 
be liable to a fine. 

 
3.  Motor vehicles may only park in spaces which are specifically marked out for parking 

of motor vehicles and in accordance with any particular parking requirements specified 
for any such area. Vehicles are parked at the sole risk of the owner or driver and the 
University will not accept liability for any loss or damage thereto. The University 
reserves the right to clamp or to tow away any incorrectly parked vehicles. Any vehicles 
clamped or towed away may be recovered after payment of any fines/costs incurred in 
clamping or towing away and/or storing of the vehicle. 

 
4.  Motorcycles and bicycles must be parked in the areas specifically designated for them 

and in accordance with any particular parking requirements specified for any such 
area. Motorcycles and bicycles are parked at the sole risk of the owner or rider and the 
University will not be liable for any loss or damage thereto. If incorrectly parked, they 
may be removed to those areas or, at the discretion of the University, clamped or towed 
away. Any bicycles or motorcycles clamped or towed away may be recovered after 
payment of any fines/costs incurred in clamping or towing away and/or storing the 
same. The University will not accept any liability for damage caused to any motorcycle 
or bicycle locking mechanism if such motorcycle or bicycle is removed under the terms 
of this statute. 

 
5.     (a) All vehicles parked on the campus, except bicycles and motorcycles, must display 

an appropriate permit/coupon. Visitors and trade vehicles may park in those 
areas specifically designated for them and must display an appropriate 
permit/coupon. A visitor is a person neither employed on the campus nor enrolled 
as a student. 

 
(b) Vehicles must use the correct car parks to which their permit/coupon applies 

during the time restrictions apply. Failure to observe this may result in their 
vehicles being clamped or towed away. 

 
(c) Restrictions on parking in areas designated by appropriate signs shall apply from 

8.00am to 5.00pm Monday to Friday from 1st January to 31st December each 
year, excluding public holidays. The restrictions in respect to parking in reserved, 
disabled and visitor spaces, or in areas not otherwise marked out for parking shall 
apply day and night throughout the year. 

 
6.     (a) Any person who fails to observe the requirements of this statute commits an 

offence against this statute. 
 
(b) Any person who commits an offence against this statute will be liable to a fine for 

each offence. 
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UC Futures UC ki Mua
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Executive Summary  

In October, 2014, the University of Canterbury Council endorsed a set of university-wide 
graduate attributes to be adopted for all undergraduate degrees.  This endorsement was the 
culmination of three years of work to identify the best way to differentiate UC graduates and 
how that might be done.   

This report is the final report for the project as the work to incorporate the UC-wide attributes 
is now well embedded into curriculum development and pedagogy across all undergraduate 
degrees.  The following table summarises the five attributes which make up the UC Graduate 
Profile.   

Attribute 
No. 

Icon  Title  Description  

1 Critically competent in a core
academic discipline of their degree

Learning Objective: Students know and can
critically evaluate and, where applicable,
apply this knowledge to topics/issues within
their majoring subject.

2
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Introduction 

In October, 2014, the University of Canterbury Council endorsed a set of university-wide 
graduate attributes to be adopted for all undergraduate degrees.  This endorsement was the 
culmination of three years of work to identify the best way to differentiate UC graduates and 
how that might be done.   

Each undergraduate degree in a New Zealand university is aimed at producing graduates with 
a particular graduate profile.  The graduate profiles are made up of a series of graduate 
attributes.  In recent decades, each UC graduate profile has been uniquely prescribed for each 
award and for most majors within each award.  

The introduction of a set of attributes common to all undergraduate degrees represents a clear 
statement of what distinguishes UC graduates.  It builds on the characteristics most valued by 
employers and that support the university’s overarching goal to produce graduates who are 
prepared to make a difference in the world.   

A project was established to spearhead the introduction of these attributes under the UC Futures 
UC ki Mua programme.  The project has been led by the Deputy Vice-Chancellor, Academic 
and now the Assistant Vice-Chancellor, Academic, and supported by Pro-Vice-Chancellors 
and tens of academic staff across the institution.  
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Graduate Attributes  
Core Attribute: Critically competent in a core academic discipline of their degree  
Learning Objective: Students know and can critically evaluate and, where applicable, apply this 
knowledge to topics/issues within their majoring subject.    

Attribute 1: Employable, innovative and enterprising 
(EIE)  

Learning Objective: Students will develop key skills and 
attributes sought by employers that can be used in a range of 
applications. 

Attribute 2: Biculturally Competent and Confident (BiCC) 
Learning Objective: Students will be aware of, and 
understand the nature of biculturalism in Aotearoa New 
Zealand, and its relevance to their area of study and/or their 
degree.  

Attribute 3: Engaged with the community (CE) 

Learning Objective: Students will have observed and 
understood a culture within a community by reflecting on 
their own performance and experiences within that 
community.  UC students engage with the community across 
many facets of their degrees and co-curricular experiences. 

Attribute 4: Globally aware 
Learning Objective: Students will comprehend the influence 
of global conditions on their discipline and will be competent 
in engaging with global and multicultural contexts. Building 
global awareness involves taking a perspective outside the 
current cultural context. 
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Figure 1:  T
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Figure 2:  The process for adopting the e mployable, innovative and enterprising attribute.  

 

 

Progress in curricular development is included in Appendix D and the frameworks for implementation 
are in appendices E, F, G and H.  

Engaging with the Graduate Profile Outside the Curriculum  

UC has an exceptionally strong student body with a now world renowned tradition of volunteering.  
A large ratio of students join clubs and experience not only the camaraderie of belonging but learn 
and practice skills from governance through to volunteer management.  The key for UC is to capture 
the information about who is doing what, and to provide formal recognition for that engagement.  

In order to do this UC has developed and adopted the Co-curricular Record, where students and 
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Co-curricular Record  (CCR) 

UC Graduate Attributes  (GAs)  
Bicultural  

Competence  
& Confidence  

Community  
Engagement  

Employability  
Innovation  & 
Enterprise  

Global 
Awareness  

WRS total 
hours 

Skills  (WRS) Problem  solving  0 305 488 24 817 
Self - 
management  

0 1402 167 25 1594 

Teamwork  52 234 264 64 614 
Technology  0 0 117 36 153 

 
GA Total hours 

252 5917 2882 413 9463 

 

Notes: GA=UC Graduate Attributes; WRS = Work-Readiness Skills 

Ensuring UC Graduates are Distinctive  

The process of developing a reputation for distinctive graduates will be long.  However, 
communication and engagement with employers, students and graduates will ensure an effective 
transition.  Evidence from Ako Aotearoa is that the most successful graduate attribute projects ensure 
that students understand the asreputbch1 ( )5 (pr-0[(t)-1 (h.28 0.6 re
f
0.6165 0Fe1 (s )5 (t)-1 (h)1 (at)-1 ( )5 (t)4 (hh1 ru)6 (a)]5
[(Gut)-ST5 (ib)2 (u)2 (te)1 ( )5 (T)1 (hl 0.6 re
f21 ( )4r  a)a6 (a)]TJ
ig1 ru)6d
[(.)1 (  E5cru)6d
[(.)1 (  E5cru)6d
[(u)2 (te)1 ( )5 (T)1 (hl .001 Tw 5eqS (o)6 (m)4 ( A)3 (k)r  a) scn
343.44 66)Tj
EMC 
/at 2h (te)1 ( )8sh (te)1 ( )8sha
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Measuring and Reporting on  Progress  

The implementation of the UC Graduate Profile started as a post-earthquake initiative to ensure UC 
graduates are measurably distinct from other New Zealand graduates, and built on global examples 
in this area.  It was envisaged that UC would adopt the component attributes through normal academic 
and quality assurance processes.   

In signing the Crown Funding Agreement with the Government, the University committed to 
adopting the UC graduate profile and to reporting on progress to the Governance Oversight Group 
(created to monitor progress on the Crown Funding Agreement).  This added a further layer of review 
and reporting to UC’s normal academic reporting and review.  

Figure 4 (below) : The normal and additional UC Futures reporting and review processes 
used in implementing and measuring progress towards the adoption of the UC Graduate 
Profile.  

 

In order to monitor progress for the GOG, a single milestone measure was adopted.  This was the five 
yearly review of all bachelor’s degrees, which is an existing regular review called the Programme 
Review, and which is being used as the main way of assessing to overall progress in curriculum 
development for this purpose.  

In December 2018, UC completed a full cycle of Programme Reviews and all UC bachelor’s degrees 
have been assessed to gauge their ability to produce graduates with the UC attributes.   

Programme  Reviews  

External quality assurance for University programmes is done through the Committee on University 
Academic Programmes (CUAP) and the Academic Quality Agency for New Zealand Universities 
(AQA).   

Programme reviews involve internal and external reviewers, at least one of whom must be 
international, to assess the quality of the programmes. For the purposes of the Wider UC Futures 
Programme, a review of the UC Graduate Profile was added to the terms of reference for all 
programme reviews from 2013.  The advantage of the programme reviews as a mechanism for 

Cyclic 
reviews

• Programme reviews (5 years)
• UC AQA review (5 yea5)
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evaluating the Graduate Profile is that in addition to self-review, interviews with staff, students, and 
external stakeholders are typically a major part of the review. This is important for determining 
meaningful change.  

Academic Audit (NZ Academic Quality Agency Cycle 5 Audit)  

The Academic Quality Agency for New Zealand Universities (AQA) does a regular audit of NZ 
Universities. University of Canterbury took part in the Cycle 5 Audit in 2014. While not a requirement 
of the Crown Funding Agreement, it is worth noting the outcomes of this audit as it pertains to the 
Graduate Profile. At the last AQA review panel recommended that UC ensure all students had 
opportunities “to meet the intended graduate outcomes (graduate attributes) during their period of 
study”.  

The following table shows the framework to measure its progress towards achieving the Graduate 
Profile objectives.  
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CCR Programme  Overview  

One of the main ways of achieving the extra-curricular objective is the implementation of the Co-curricular 
Record.  The following charts show the latest results from that project.   

Figure 5: The Quarterly CCR report for Q4 2018.  

 

 

�x Total registration, application 
and claim figures are from 

395twR1 (p)2 c
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Outcomes Five Years in t o the Programme  

UC has made very significant progress in implementing the UC Graduate Profile since it was 
conceived in 2012 and 2013 and committed to achieve in 2014.  The requirement to ensure all 
graduates of bachelor’s degrees are able to demonstrate the five attributes, including the four UC-
wide attributes is now a routine element of new degree development.   

Of particular note is the implementation of the BICC, which has been the subject of international 
papers and local accolades.  Arguably the hardest of the attributes to implement, UC has made 
significant and marked progress on this attribute.  

Overall, progress in doing this appears the same or better than some Russell Group universities also 
aiming to implement institution specific graduate profiles.  

2018 is th
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Executive Summary

Overall position – UC Capex 

The reconciliation to the 31 December2018monthly report is as follows:

* UC Futures includes RRSIC, CETF and Rehua

Notes:
1. At the end of Quarter 4, the three UC Futures Projects are $30.0M behind budget. The main contribution to 

this variance is RRSIC $23.4M and Rehua $8.3M behind the full year budget. 
2. Quarter 4 spend on other projects have been$16.9M underbudget.  Some of the projects have not 

progressed as quickly as was anticipated during 2018budget cycle. Specifically, programme delays have 
affected theUCSA Redevelopment, Arts Precinct – Locke & Logie and Co-location of Communication 
Disorders projects. 

3. The detailed business case for the Recreation Centre wasonly approvedby Council in November which was
much later than expected during 2018 budget cycle.

4. Minor capital sectors (Library, Engineering Services and Campus Services)have all achieved their annual 
capital spend budget, howeverITminor capital is underspend due toprojectdelays.

$14,485 

$3,841 
$5,979 

$37,923 

$2,271 

$14,117 

RRSIC CETF CoEHHD (NEB)

UC Futures Projects (000's)

2018 YTD Actual 2018 FY Budget

$
Capex

2018 YTD
Capex Actual

2018 FY
CapexBudget

Variance A v B

UC Futures 24,305,613 54,311,102 30,005,489-       

Other Projects 47,516,838 64,424,143 16,907,305-       

Colleges + ServiceUnits 6,348,439 10,841,105 4,492,666-         

Total 78,170,890 129,576,350 51,405,460-       
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The graph above outlines the current forecast spend, as outlined in the Long Term Capital Plan, as compared to the 
amount allocated in the Ten Year Model for capital projects. Actual project spend (capital and operational 
expenditure) in 2018and current year budget is included in the graph for comparison purposes. 

Post Implementation Reviews
The following projects are being proposed for review as part of the 2019 PIR Plan.  A memorandum outlining the 
proposed plan is scheduled to be provided to the Audit and Risk Committee at their next meeting.

Note: The RRSIC PIR will be scheduled at the end of Stage 2.
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ACADEMIC BOARD  



 

 
 
 
DETAILS  

 

Title of 
qualification 

General Regulations 

 

Year of 
introduction of the 
proposed change 

2020 

Department or 
School 

Academic Quality 

College  

Contact person  Sue Holstein Phone number 93948 

 
1. Purpose of the proposal 

To amend the Credit Recognition and Transfer Regulations by allowing for cross-credit between a 60 point 
certificate and a degree. 

 
2. Justification  

The Regulation Review undertaken in 2017 did not specify cross-credit or lack of cross-credit between a 60 



UNIVERSITY OF CANTERBURY  

REPORT OF THE ACADEMIC BOARD MEETING HELD ON 

FRIDAY 7 DECEMBER 2018 

TE POARI AKORANGA 
___________________________________________________________________________ 

The Academic Board reports for information the following matters that were considered in the 
December 2018 meeting of the Board, other than the discussions about future relationships with 
Lincoln University which were previously reported: 
 
1. CHAIR’S REPORT  
The Chair: 

�x Congratulated those academic staff who had recently achieved promotion;  
�x Thanked Josh Proctor for all of his work as UCSA President.  

  
2. THE VICE -CHANCELLOR’ S REPORT  
The Vice-Chancellor took his report as read and noted the following additional matters:  

�x Early applications to enrol numbers continue to be larger than at the same time in 2017, 
however further analysis suggests that this may in part be due to improvements in seeing 
enrolments in the system, and so the apparent increase may level out in January. 
Contingency planning has been underway in Timetabling and Student Services to prepare 
for the potential 15% increase in students if the early indications were to materialise in 
enrolments.   

�x The dedication of Rehua had taken place the previous day, ready for occupation in 2019. 
A further milestone was reached - the closing out of the Fletcher’s contract which was 
within budget. From early January, Homestead Lane will be closed to buses to allow for 
the construction work to begin on the new hall of residence.   

�x 
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�/�L�Q�F�R�O�Q�����7�Z�R���Q�H�Z���S�R�V�L�W�L�R�Q�V���D�U�H���W�R���E�H���D�G�Y�H�U�W�L�V�H�G���V�K�R�U�W�O�\���W�R���G�H�Y�H�O�R�S���.�L�D���7�À�S�Ì��– a 
professorial-ranked Research Director and an Associate Professorial Academic 
Programmes Director.    

 

Professor Catherine Moran, Assistant Vice-Chancellor (Academic) also shared some of the 
developments in her portfolio in 2019. Two new appointments had been confirmed: the Learning 
Evaluation and Academic Development team leader is Kaylene Sampson, combining academic 
development, institutional research and surveying and the Academic Quality team leader is 
Joanne Noble-Nesbitt. Expressions of interest for a new role of Dean (Academic) will also be 
sought in the next week. She said that the Learning and Teaching Committee is setting up a series 
of task and finish groups and will receive the next draft of the Learning and Teaching Strategy at 
its February meeting. The Board would also receive the outcome of the Human Ethics review, a 
draft microcredentials framework, CUAP proposals and updates on the work of the Children’s 
University.      
 

2.  INTRODUCTION FROM TH E VICE-CHANCELLOR  
The Vice-Chancellor thanked members for welcoming her to the post which she had now held for 
a week.  She said that over the coming months, she intended to visit all the Colleges, Schools, 
Departments and Units to start an interactive dialogue on the future academic vision for UC. She 
said she felt privileged to be Vice-Chancellor as the university prepared for its 150th anniversary 
and moved from discussions about physical infrastructure to look ahead to the long term future 
and reflect on what kind of university UC should be in the world in the next 50 years.  
 

She said that she felt the Academic Board has a critical role to play in shaping the university’s 
academic vision.   The vision will be influenced by technology which has changed how we think 
about knowledge, creativity and innovation including block chain technologies and 
microcredentials, but believes that there is still an appreciation for the continuing core of what 
universities provide. She said that universities are unique and exciting places where she has 
appreciated the opportunities to teach and produce knowledge which in turn is taught in the 
future. She expressed a desire to see the development of an academic strategy for UC which 
would include learning, teaching and research as a single enterprise, with quality, relevance and 
the pursuit of excellent as core elements. She said that as the university is a publically funded 
institution, we need to ensure we have an impact in our discipline and are accountable in the local 
community, nationally and beyond.  



discussion on recognition would follow the academic plan. The Chair thanked her for her 
introduction.     
             
3.    REPORT FROM THE UCSA 
Sam Brosnahan, the UCSA President reported that 2019 was an exciting year as it was the 
UCSA’s 125th anniversary which would also see the opening of Haere-Roa, the new UCSA 
building in semester two. He said that the UCSA had recently employed its first Academic Co-
ordinator, Sarah Davidson who is in a part-time role to help support the six members of the 
student executive to help build a sense of continuity in engaging with the university in enhancing 
student study and academic development.  He thanked members for the work they were doing in 
the academic space to support students.  
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