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COUNCIL  
 
 
 

 

Min u t es  
 
Date  Wednesday 29 August 2018 

 
 

T ime  4.05 pm 
 
  

Ve nue  Council Chamber, Level 6 Matariki 
 
 

Pr e se nt  Dr John Wood (Chancellor), Dr Rod Carr (Vice-Chancellor), Ms Sue 
McCormack (Pro-Chancellor), Mr Peter Ballantyne, Dr Rosemary Banks, Ms 
Catherine Drayton, Professor Roger Nokes, Mr Josh Proctor, Mr Malcolm 
Peterson Scott, Mr Steven Wakefield. 
 
 

Apologie s  Mr Warren Poh, Mr Shayne Te Aika  
 
 

In 
Attenda nce  

Mr Jeff Field, University Registrar 
Mr Bruce White, Acting Registrar 
Professor Ian Wright, Deputy Vice-Chancellor 
Ms Alex Hanlon, Executive Director, Learning Resources 
Mr Keith Longden, Chief Financial Officer 
Mrs Raewyn Crowther, University Council Co-ordinator 
  
 

CONFLICTS 
OF INTEREST 

No conflicts of interest were raised. 

  
 
MINUTES 

 
The minutes of the meeting held on 25 July 2018 were approved and signed as a 
correct record. 
 
 

MATTERS 
ARISING 

There were no matters arising. 
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PUBLIC 
EXCLUDED 
MEETING 
 
 

Moved 
That: the public be excluded from the following parts of the proceedings of 

this meeting, namely: 
 
 

Item on 
Public 
Excluded 
Agenda 

General Subject Matter 
 

 

Reason for passing this 
resolution in relation to each 
matter 

 

Grounds under 
section 48(1) 
for the passing 
of this 
resolution 

9. 
 
9.2 
 
 
 

From the Audit and Risk 
Committee 
Six Month UC Financial 
Statements 
 

 
 
To enable the University to 
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Moved 

That: Council note the Mickle Fund Report. 
Carried 

 
FROM THE 
AUDIT AND 
RISK 
COMMITTEE 
 
 

Health and Safety Report 
Mr Ballantyne introduced the report, noting that: 

�x There were no significant, unmitigated risks. 
�x An external review of Health and Safety did not highlight any significant 

areas of concern.  
�x Inconsistent data was recorded across the sector so benchmarking was a 

challenge. Discussions were progressing to achieve consistent recording 
across the sector.     

 
In discussion, the following points arose: 

�x Universities NZ may need to take a leadership role in facilitating Health 
and Safety benchmarking. 

�x Senior Management Team (SMT) safety walk-arounds had lapsed. SMT 
would be invited to attend the Council safety walk-arounds. 

 
Moved 

That: Council note the Health and Safety Report. 
Carried 

 
Work Placements, Health and Safety 
The paper highlighted the dual responsibility of the University and the sponsor 
of internships and placements for the health and safety of students. An update on 
the University’s management of sexual harassment practices was also received. 
 
In discussion it was noted that: 

�x There had been very few internship related, health and safety incidents 
reported over the past ten years. 

�x The quality of briefings provided to students had improved. 
�x Communication of expectations of students and their sponsors had also 

improved over recent years.  
�x The processes in place would not have protected students from the 

situations that had arisen in legal firms. 
 
Moved 

That: Council note the Work Placements Health and Safety Report. 
Carried 

 
Appeals, Discipline and Grievance Report 2017 
The volume of appeals and grievances remained low reflecting the impact of 
early interventions. The volume of discipline cases was stable. It was noted that 
there was an increasing number of breach of discipline cases which included 
mental health considerations.  

Moved 
That: Council note the Appeals, Discipline and Grievances 2017 
Report. 

Carried 
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FROM THE 
ACADEMIC 
BOARD 
 

Academic Board Report 
Professor Ian Wright presented the report from the meeting of the Academic 
Board.  In discussion of the Academic Board meeting it was noted: 

�x The Australasian Universities were protesting the cost of accessing 
Elsevier journals and may lose access. 

�x �7�K�H���H�D�U�O�\���Y�L�H�Z�V���R�I���W�K�H���.�L�D���7�À�S�Ì���S�U�H�V�H�Q�W�D�W�L�R�Q���Z�H�U�H���S�U�H�V�H�Q�W�H�G�����)�H�H�G�E�D�F�N��
had been sought from the Colleges and Academic Board subcommittees 
and a formal response would be provided to Council in September. 
Council would receive the advice as soon as possible after Academic 
Board approved it.      

�x 
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8.5 
 
 
8.6 
 8.6.1 
 8.6.2 
 8.6.3 
 
 
 
 
8.7 
 
 
 
8.8 
 
 

Bond Trust Amendment 
 
 
UC Futures  

- UC Futures Summary 
- Rehua Intumescent 

Paint Risk Update 
- Rehua Façade and 

Weather Tightness 
Risk Update 

 
Student First Update Report 
 
 
 
Movements in Year End 
Forecast to July 2018  
 

To enable the University to carry out, without 
prejudice or disadvantage, commercial activities. 
 
 
To enable the University to carry out, without 
prejudice or disadvantage, commercial activities. 
To enable the free and frank expression of 
opinions by or between or to members or 
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GENERAL 
BUSINESS  

 

 
There were no items of general business. 

  
   The meeting closed at 7.00pm. 
 

NEXT MEETING The next meeting is scheduled for 4.00pm on Wednesday 26 
September 2018. 

 
 
SIGNED AS A CORRECT RECORD: ___________________________________ 
 
 
DATE:  ___________________________________ 
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Memorandum 
Vice-Chancellor’s Office 
Email: chancellor@canterbury.ac.nz 

 

To:  Council Members 

From: Dr John Wood, Chancellor 

Date: 19 September 2018 

Subject: CHANCELLOR’S MEETINGS  
 
 
 
I outline for you the key events I have attended on behalf of UC since my last report to Council. I 
have indicated (with an asterisk) those events at which I was required to deliver a speech. Those 
speeches can be viewed in the “Chancellor Speeches” folder on the Council’s Sharepoint site. 
 
 
 

�x UC Foundation Board Meeting 
�x Presented the welcoming speech for the Graham Nuthall Lecture* 
�x Attended a dinner to celebrate Malaysia Independence Day 
�x Assisted with mock interviews for UC’s Rhodes Scholarship nominees 
�x Consulted on the State Sector Act reform 
�x Met with Tim Fowler, TEC CEO with the Registrar 
�x Attended FPRC Committee meeting 
�x Hosted the Deputy Secretary, MFAT at a dinner following his UC Connect lecture 
�x Met with Vice-Chancellor and Pro-Chancellor for a strategic discussion  

 
 

 
 
 
Dr John Wood 
Chancellor 
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1. INTRODUCTION  

Another milestone was reached this month with the settlement of the College of Engineering CETF 
(Canterbury Engineering The Future
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Attribute 4 �����*�O�R�E�D�O�O�\��Aware 

Learning Objective: Students will comprehend the influence of global conditions on their discipline 
and will be competent in engaging with global and multicultural contexts. 

A Student Success Summit was held in which colleagues across colleges and service units 
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Social media activity continued to be high with good engagement across Facebook, Instagram, 
Snapchat and Twitter. Students’ takeover activity on Instagram was strong, including club profiles 
and overseas experience. UCME videos and profiles featured on Facebook. Campus and general 
student life were focused on our platforms. Google AdWords experienced good growth as did video 
views and banner advertising response. Results were up 82% year-on-year.    

 Liaison 

Course Planning visits were a major focus for the Liaison team. Visits were completed in Waikato, 
Manawatu, Nelson and Marlborough, South Canterbury, Taranaki, Hawkes Bay and Southland. 
Visits continued in Wellington, Auckland and Christchurch until the end of September.  

During these visits, the team tried a new concept aimed at bringing the UC7 attributes to life. This 
involved students connecting to the UC community at enrolment by exploring clubs and societies, 
expressing interest in gaining a mentor and connecting with the Student Volunteer Army’s Big Give 
event. This received extremely positive responses from both future students and school careers 
advisors.  

The North Island offices also supported the Engineering and Science colleges in targeted events in 
Auckland and Wellington, capturing new student contacts. Parents as Careers Educators (PACE) 
evenings were held in Wellington, Napier and Whanganui in conjunction with UC Careers Team. 
The team also had a total of 65 student appointments on campus – including 29 from adult students 
and 32 from secondary school students.  

 Admissions 

August was busy as Admissions processed large volumes of applications, and sent out conditional 
or full offer letters very quickly, once the applications were returned from colleges or departments. 
The Admissions team is entering its busy period.  

As part of its constructive culture development the team participated in the Team Member Profile 
(TMP) course, and learned how the team functions, both internally and externally with other teams. 
Admissions had in-house training during August, updating the team on the Test of English as a 
Foreign Language (TOEFL) changes and current requirements. 

 Contact Centre Shared services  

The Contact Centre focused on preparation for the beginning of the enrolments period including 
getting resources in place and trained. Staff took part in myUC training and user acceptance testing 
(UAT), and UAT of the Contact Centre software upgrade, due in September. Outreach development 
to the colleges and other central services continued.  

 Enrolment 

Planning for International Enrolment 2019 began mid-September. The team was working with the 
College of Business to prepare for the next intake of Business Taught Masters and MBA students, 
expecting about 100 students to arrive for enrolment in early October. Teamwork, which provided a 
smoother process and better student experience during the last two intakes, continued to strengthen 
between the College and Enrolment staff. 
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 Accommodation 

Applications opened on 1 August and were tracking 10% ahead as the same time last year. Most 
halls showed an increase in applications, notably College House with 39% and Sonoda which, 
traditionally a self-catered option, had already received 40 applications as a first-year fully catered 
hall for 2019. A new application process for couples and families received 23 applications to date 
for 2019. Our Kiwi Hosts welcomed 10 students from Tokyo City University (TCU) on 3 August. 
They settled in well starting their 15-week programme with the College of Education, Health and 
Human Development. They experienced a city tour and boating on the Avon trip, attended a dinner 
�D�Q�G���R�W�K�H�U���D�F�W�L�Y�L�W�L�H�V���K�R�V�W�H�G���E�\���-�6�2�&���D�Q�G���F�R�P�S�O�H�W�H�G���D���0�—�R�U�L-themed scavenger hunt. Two separate 
Chinese groups on two-week programmes attended tikanga (cultural learning) sessions with the 
�0�—�R�U�L���'�H�Y�H�O�R�S�P�H�Q�W���7�H�D�P�����0�'�7�����S�U�L�R�U���W�R���Y�L�V�L�W�V���W�R���D���O�R�F�D�O���P�D�U�D�H. 

 �6�F�K�R�O�D�U�V�K�L�S�V 

Scholarships for prospective undergraduate students starting in 2019 closed on 15 August. There 
were 2,161 individuals who completed and submitted applications for assessment – slightly higher 
than last year. Interest in scholarships for first-year students had not declined with the introduction 
of free fees.  

Applicants were able to apply for all 35 scholarships that closed at this time of year, improving the 
student experience significantly. UC appears to be the only university enabling a single application 
form for all prospective-student scholarships at this time. Applicants were being considered for the 
equivalent of 8,384 individual applications – the largest number of applications to be considered 
(2,000 more than last year). Within the 35 scholarships on offer, there were up to 472 awards 
available – an increase of 19 awards included in the application form (NB: this is not an increase in 
scholarships available to this cohort; scholarship dates and administration were better aligned to 
ensure these scholarships aided recruitment of students rather than being offered later in the year). 
In August, 35 scholarships opened for application, including 20 specifically for master’s and 
doctoral students – 536 applications have begun for these scholarships. 

 �&�D�U�H�H�U�V���,�Q�W�H�U�Q�V�K�L�S�V���D�Q�G �(�P�S�O�R�\�P�H�Q�W�� 

UC Careers staff members attended the Secondary Principals Day hosted by the College of 
Education, Health and Human Development. It was an opportunity to connect with principals, to 
learn more about the skills, qualities and attributes sought by recruiting principals, and what makes 
strong applications for roles. This valuable information fed into career education sessions for the 
College and in work with individual students. UC Careers’ LinkedIn seminars and workshops 
continued to be popular, and were incorporated in the regular schedule of seminars. Some classes 
and groups requested tailored versions of these; a successful delivery method, enhanced (where 
possible) with relevant guest presenters.  

The UC Postgrad Expo at the Christchurch Employers Chamber of Commerce (CECC) provided 
the opportunity for valuable conversations with prospective postgraduate students considering 
which study options might suit their career development plans, and the value for their future 
employment. A ‘New Zealand Work Culture and Employment Rights’ seminar, with guest speakers 
from Immigration NZ and CECC was popular with about 80 students attending. Feedback was 
positive, with students appreciating being able to receive this information at a campus event. 
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 �3�D�F�L�I�L�F���'�H�Y�H�O�R�S�P�H�Q�W 
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 �8�&���6�S�R�U�W���D�Q�G���5�H�F�U�H�D�W�L�R�Q 

The Wellness, Physical Activity and Sport Strategy review was under way. Areas for further work 
include
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Overseas speakers emphasised that, rather than minimising waste, the new paradigm being 
introduced was towards developing systems and processes around having no waste whatsoever, by 
ensuring every resource had a designated use, which meant eliminating obsolescence and waste by-
products. The new product design course at UC was well positioned in this regard. 

The Innovation Jumpstart Competition received 20 applications from 36 academics, representing all 
colleges
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 Postgraduate Research  

Student numbers 

In August 
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4.6.3 �.�D�L�—�U�D�K�L  

�.�D�L�—�U�D�K�L��were 
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5. CONNECT  

 Communications  

Engagement Data 
Intercom 
 
Themes evaluated: 
Academic/Research 
Diversity 
Events 
Funding 
Governance/VC/SMT 
Health, fitness and wellbeing  
Notices  
Postgraduate  
Staff achievement/story  
Student achievement/story  
Student support/services 
Staff support/services (excl L&PD)  
Sustainability 
Learning and Professional Development   
Tech Tip  
UC News/Announcements 
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 �&�D�Q�W�H�U�E�X�U�\���8�Q�L�Y�H�U�V�L�W�\���3�U�H�V�V 

Never, Ever Give Up? and Bonsai: Best small stories from Aotearoa New Zealand were released for 
sale. Reviews, awards, community engagement were overwhelmingly positive. These included: Dr 
Catherine Knight, author of Beyond Manapouri (CUP, 2018) participated in a Q&A event at the 
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6. Alumni and UC Foundation 

 Income Distribution  

2018 Target $10.5m $6.5m 

2018 Year to Date $6.0m $4.2m 

2018 Year to Date 613 donors 1,029 gifts 

 

 Alumni and Foundation 

 UCFA (US) 

The UCFA Annual Accounts for 2017 were filed with the IRS and the registration forms for 2019 
are complete and filed. A new bank account was opened with Amalgamated Bank, which offers 
services for not-for-profit organisations. The Bank of America account was closed and the balances 
transferred. Alumni and donor dinners in San Francisco, Los Angeles and Seattle were organised 
for September. 

 UK Trust  

The Chair of the UK Trust, Alene Wilton visited Christchurch in August and toured the new 
facilities on campus. 

 UCF 

The Annual Appeal received 144 donations totalling $70,881 to date, an outbound calling campaign 
was planned for September with student callers being recruited. The College of Business and Law 
fundraising workshop was completed in August as well as a departmental meeting with Health 
Sciences.  

The Foundation was trialling two EFTPOS machines for three months starting in August with the 
support of UC Financial Services. This would allow donations by credit/debit card in the Shilling 
Club to support the UCSA building and at the Teece Museum to support community outreach by 
the College of Arts.  

Robertson Foundation CEO, John Hood visited UC in August along with one of his researchers. 
The Foundation makes significant contributions to support education, the environment and 
medicine and they met with staff from the colleges of Education, Health and Human Development, 
Science, and Business and Law.  

Work between UC Foundation and UC Finance continued on preparing for the maturity of the 
philanthropic bonds in November 2019. There is a Rose Centre fundraising lunch planned for 
October 2019. 

 

 

 

  28   



19 

 �6�W�H�Z�D�U�G�V�K�L�S�� 
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UC’s organisational culture development programme was recognised with a People and Culture 
award by the Association of Australasian Tertiary Education Management. 

7.3.2 �+�H�D�O�W�K�����6�D�I�H�W�\���D�Q�G���:�H�O�O�E�H�L�Q�J 

SMT signed off a revised policy on Prevention of Harassment and Bullying, with many staff and 
students making revision submissions. The policy is online in the policy library, including a link to 
a new website for students and staff. Further work was to be done on a new education programme.  

8. Financial Outcomes: (Management Accounts to 31 August 2018)  

 

* A variance enclosed in brackets indicates an UNFAVOURABLE financial variance e.g. income is 
less than budgeted income OR expenditure is greater than budgeted expenditure. 

Actual Total Operating Income is favourable to budget as at August 2018. This is due mainly to 
favourable variances to budget in research income excluding PBRF, sundry income, tuition fees, 
and interest income. This has been partially offset with unfavourable variances in other Government 
grants.  Actual Total Operating Expenditure is unfavourable to budget. This unfavourable variance 
relates to total personnel expenses, total operating expenses, and finance charges. These 
unfavourable variances have been partially offset with favourable variances in depreciation.   

We had been budgeting for an operating deficit as at the end of August 2018 of ($8.704) million, 
but have returned an operating deficit of ($1.843) million. This is a favourable variance to budget 
of $6.861 million. 

Capital expenditure is $51.108 million below budget. $15.536 million of the expenditure incurred to 
date is UC Futures related (CETF, RRSIC, and Rehua) against a year to date budget of $44.551 
million. The remaining capital spend (excluding UC Futures), against budget, is favourable by 
$22.093 million. Significant amounts are subject to ‘Final Account’ discussions with contractors. 

 Cash Flow 

The August 2018 cash position of $279.300 million is higher than budget by $57.393 million due 
largely to higher than expected balances at 31 December 2017, lower operating spend, and failure to 
meet budgeted capital expenditure expectations. We are holding adequate short term cash reserves 
to meet expected capital costs for all mainstream projects. 
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 TEC, who must approve all borrowing under the Education Act 1989, have provided a borrowing 
consent, of which a key condition is that once UC is required to borrow more than $65 million an 
independent advisor will be appointed who will advise on the financial risk to the Crown and assist 
the UC Council in managing financial risk. 

There are no specific additional MOE covenants, but the Funding Agreement with the Government 
sets out certain financial targets to be reported to the Governance Oversight Group (GOG) 
appointed under the Funding Agreement. The University’s achievement for 2017 was within the 
ranges set. 

 �:�R�U�N�L�Q�J���&�D�S�L�W�D�O 

Working capital1 of $188.748 million at 31 August 2018 is $72.436 million more than budget, mostly 
due to the higher cash balance explained above. 

9. COLLEGE SUMMARIES  
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For details of such events and activities please see our regular newsletter, Arts Update, available at: 
http://www.canterbury.ac.nz/arts/arts-news/archive/arts-update/. 

 

 College of Business and Law (�7�H���5�—�Q�J�D�L���8�P�D�Q�J�D���P�H��Te Ture) 

International student-related matters and events featured prominently in the College. In August the 
Business School welcomed 37 new Malaysian students, who transitioned into the BCom 
programme from the MARA KPM and KYS Colleges, and also farewelled the KYS College 
‘Ardents’ cohort, who recently completed their two years’ of studying at UC (BCom). The Business 
School also held an initial welcome event for 46 students who completed their UCIC studies in 
September and will transfer into the BCom degree programme in Semester 1 2019.  About 25 
Business School academics attended a training session facilitated by Jonie Chang, UC Senior 
Student Care International Advisor, addressing intercultural communication between international 
students and faculty. The first UC Global English Speakers’ Gathering was held in the UC 
Centre for Global Experience on 12 September. A joint initiative between the Colleges of Arts and 
Business and Law, the aim of these informal, fortnightly lunchtime gatherings (pizza and 
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We recently interviewed two senior academics from the very prestigious university TU Delft, who 
were interested in taking up posts funded through the TEC’s Entrepreneurial Universities scheme. 
The final business case to TEC to get these individuals approved was under way, with our plans 
already approved in principle. The funding will support the academics and associated teams for 
over four years, during which time they will be expected to build up their own substantial funding 
and entrepreneurial portfolios, and add significantly to UC’s reputation in their research areas. 

 �&�R�O�O�H�J�H���R�I���(�G�X�F�D�W�L�R�Q�����+�H�D�O�W�K���D�Q�G���+�X�P�D�Q���'�H�Y�H�O�R�S�P�H�Q�W (�7�H���5�—�Q�J�D�L���$�N�R���P�H��Te 
Hauora) 

The pilot trial of our UC specialist study abroad programme for 10 students from Tokyo City 
University started successfully. The Vice-Chancellor Dr Rod Carr welcomed the students on 6 
August to their programme which will run until mid-November. While our College is coordinating 
this initiative due to our established relationship with their early childhood studies students, this 
new programme is an across-university initiative. It is expected that up to 100 students from Tokyo 
City University will be studying at UC from 2020. 

In July and August Visiting Canterbury Fellow Professor Toby Greany of the London Centre of 
Leadership in Learning, University College London, joined our College, hosted by Associate 
Professor Annelies Kamp and the School of Educational Studies and Leadership. His work focused 
on the global education policy shift towards collaboration and partnership, and the implications of 
this for system leadership. In addition to our students benefiting from his input into their learning, 
his visit attracted great interest from leaders in the Ministry of Education. Professor Greany’s visit 
helped facilitate a strengthening of the profile of our UC researchers’ contribution to educational 
leadership and we were invited to host the New Zealand Association of Research in Education’s 
Leadership Special Interest hui. 

College staff enjoyed sharing a morning tea in our new space in Manawa, a new building in the 
city’s Health Precinct/Te Papa Hauora. This is an exciting opportunity for interdisciplinary 
teaching, research and professional learning across institutions and city-based health and education 
organisations. We are focused on supporting the realisation of these potential benefits.  

Our ‘Principals on Campus’ days for both primary and secondary principals to meet graduating year 
students were again highly successful. Each year we attract increasing numbers of principals from 
around the country to meet UC teacher education students, to support their recruitment of new 
teachers to their schools and to share their knowledge with our students. The principals were 
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11. �$�S�S�H�Q�G�L�[���������%�X�L�O�G�L�Q�J���8�S�G�D�W�H  

Overall 

�x RRSIC1 Code of Compliance was achieved on 2 August. Outstanding works and defect 
rectification are being progressively managed.
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September was continuing to implement this work in consultation with the College to minimise 
disruption and to target their operational priorities. 
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�6�F�K�R�R�O���R�I���3�U�R�G�X�F�W���'�H�V�L�J�Q���V�S�D�F�H���I�R�U���J�U�R�Z�W�K 

The business case to increase facilities for the School of Product Design was approved, the 
appointment of a design team and contractor progressed, with works planned over the summer 
break and facilities ready for use in Semester 1 2019 
 
Connon Hall Seismic Strengthening 

The design team was being appointed to commence the detailed design for the strengthening works 
to be undertaken in Connon Hall in the summer break. Specialist concrete contractors familiar with 
the required strengthening works were identified and reference sought, to be named within tender 
documentation. 
 
�:�D�U�H�K�R�X�V�H���/�H�F�W�X�U�H���7�K�H�D�W�U�H���D�Q�G���6�S�R�U�W�V���/�D�E���3�U�R�M�H�F�W�� 

Works to the K1 lecture theatre and sports facilities were completed.  Design wass under way to 
create a safe pedestrian route to the new facility from Ilam campus across University Drive, with 
works to be completed over the summer break. 
 
Garden Hall – Hall of Residence  

The business case to build a new hall of residence on UC land adjacent to the Bishop Julius Hall 
was approved to enter into a pre-
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 �$�S�S�H�Q�G�L�[���������8�S�F�R�P�L�Q�J���(�Y�H�Q�W�V���&�D�O�H�Q�G�D�U 

Date Event name �.�H�\���J�R�D�O 
Thursday 4 October UC Connect .52 Tm
( )Tj
ET
EMC
( )Tj
ET�JH����
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 �$�S�S�H�Q�G�L�[��3: VC Activities  

 

 

Past  
30 August �x Spoke at the NZ Women in Leadership Conference in 

Wellington. 
05 September �x Attended the ChristchurchNZ and Development Christchurch 

event with the New Zealand Investment Attraction Taskforce. 
12 September �x Attended the Advisory Board to the office of the AVC M and 

NTRC Meeting 
13 September �x Attended the Celebration of the 125th Anniversary of Women's 

Suffrage 
14 September �x Met with Minister Woods  
18 September �x Travelling to San Francisco and Seattle on UC Business for 

Alumni and Development purposes 
Future  
25 September  �x Meeting with Guangdong University  
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