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Vice -Chancellor ’s Report to Council  
 
 
 

September 2020  

Summary  
We are pleased to be at Alert Level 1 from Tuesday 22 September and are hopeful that we will 
remain at this alert level until the end of the semester. However, another change in alert level is 
possible and we have plans in place to enable the UC community to continue to adapt should this be 
required. I wish to express my heartfelt appreciation to our staff and students for their cooperation 
during this challenging time. 
 
The beginning of Term 4 has brought a lively atmosphere to campus, as many students have 
welcomed face-to-



 Page 2 of 17 
 

Engagement  
 
UC’s platform of �H�Q�J�D�J�H�P�H�Q�W���Z�L�W�K���¿�W�D�X�W�D�K�L���&�K�U�L�V�W�F�K�X�U�F�K���D�Q�G���W�K�H���Z�L�G�H�U���:�D�L�W�D�K�D���&�D�Q�W�H�U�E�X�U�\���U�H�J�L�R�Q 
continues to be developed via the concept of the Knowledge Commons.  Professor Ekant Veer has 
drafted a multilateral Memorandum of Understanding (MOU) for the city’s Chief Executives to 
review. The draft MOU outlines a commitment to kotahitanga and engagement between the 
University and our partners.  
 
Professor Veer has also convened a core working group from across UC to support the engagement 
kaupapa and one of the ways we are acknowledging the contribution of staff and students is through 
the 150 Stories of Impact project. I wish to thank everyone who has provided their thoughts so far, 
with nearly 50 projects submitted in the last three weeks.  
 
The University of Canterbury is being well represented by numerous people on a range of fronts as 
a result of this enhanced commitment to collaboration. Examples of such engagement include, 
contributing our voice to developing the city’s overarching narrative, providing knowledge and 
support to local schools in developing a carbon-neutral high school campus, and supporting the 
Canterbury Police to create more inclusive practices for members of the Rainbow community.  
 
Alert Level 2 impacted on a number of engagements in August including events for two books 
published by Canterbury University Press: the book launch for Llew Summers: Body and Soul by 
John Newton and the Merchant, Miner, Mandarin talks at Dunedin Library and U3A Rutherford 
could not go ahead, although the talk on the latter book at Auckland Library on 26 September is still 
planned to take place. Media coverage for both publications has been excellent. The Wellington 
Alumni Chapter also went ahead with its guest lectures from alumna Nicola Willis MP, which 
followed Duncan Webb’s lecture the previous month.  
 
Nominations for the University of Canterbury Young New Zealander of the Year Award closed at 
the end of August. While we are awaiting final numbers, a few days before nominations closed they 
were up 540% on last year. This sponsorship showcases our support for young leadership across 
Aotearoa New Zealand, provides an opportunity to highlight our new programme, the Bachelor of 
Community and Youth Leadership, and reinforces our core ‘Engagement’  message on the national 
stage. 
 
In this month’s Metropol, ChristchurchNZ CEO Joanna Norris 
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UC is not alone in this endeavour; most other New Zealand universities are limiting online 
invigilation to a small percentage of final examinations. The most viable solution is Zoom 
invigilation with the option of a lockdown browser. UC Business has already piloted the Zoom 
invigilation and piloting of the lockdown browser is underway. A team of invigilators has been 
identified to be responsible for priority examinations where alternative forms of assessment are 
difficult, and the team members will be trained in the online invigilation methods. 
 
Evaluation of how students are engaging continues with the Analytics for Course Engagement 
(ACE) system. During Term 3, when ACE was redeployed, 1,400 first-year students were 
contacted, up from 300 students in Term 2. The coordination of alerts is working smoothly, with 
only 24 cases escalating to emergency contact (5 students more than the 19 who progressed to 
emergency contact status in Term 2). External interest in ACE is growing: one large polytechnic has 
requested a presentation to Student Success staff; and later this month, the ACE team will be 
showcasing the programme as part of a webinar series connected to the Australian and New 
Zealand Student Services Association. 
 
As part of UC’s commitment to making a univ�H�U�V�L�W�\���H�G�X�F�D�W�L�R�Q���P�R�U�H���D�F�F�H�V�V�L�E�O�H���W�R���0�—�R�U�L�����3�D�V�L�I�L�N�D��
and first in family students, we have provided inspiration to nine priority schools in Christchurch 
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In an innovative move, the UC LLB curriculum has been restructured to make it more cohesive and 
more attractive to domestic students, with the aim of increasing UC Law’s market share. One focus 
of this quality improvement scheme is to develop a recognisable cohort in the LLB, which will also 
make it easier to implement the UC graduate attributes and retain students. For this reason, from 
2021 LLB students will be required to complete the core courses as a cohort. In this ongoing 
renewal process, another focus is to develop a Capstone course in the LLB as a way of providing 
practical and clinical elements to all final-year students; the pilot will be rolled out in 2021. 
 

Research – Impact on a Changing World  
 
Research continued apace across UC at Alert Level 2, but preparations are in place should the South 
Island move to Alert Level 3 or 4. To continue providing much of its support for research bidding 
and contracting, Research & Innovation (R&I) has moved its systems and processes online, and 
well-developed plans for both on and off-campus research activity are in place to operate at Alert 
Level 3 if needed.   
 
With the move to a single R&I Director, which occurred after Dr Maxine Bryant resigned as Co-
Director to take up an Associate Research Director role at AgResearch, an international recruitment 
process has commenced for this important position. In the interim, Dr Rebecca Hurrell from the 
College of Science have been seconded into R&I to provide leadership and support over the coming 
months. 
 
The results of the latest Ministry of Business, Innovation and Employment (MBIE) Endeavour 
Fund round were released in early September, with the government investing $178 million in 17 
new research programmes. UC was not awarded funding for any UC-led proposals. HowevTJ
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UC is continuing to build new research relationships with Australian universities and Cooperative 
Research Centres (CRCs), in which the university and industry sectors work in partnership. 
Recently UC has entered collaborative partnerships with: 



 Page 7 of 17 
 

A fixed-term role has started to gather data for UC’s forthcoming submission to the Times Higher 
Education Impact Ranking Index. Submissions will be made on the following United Nations 
Sustainable Development Goals (SDGs): SDG 4 Higher Education, SDG 11 Sustainable Cities and 
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The UC Research Endowment Fund and UC Trusts have supported UC’s PhD �$�K�R���+�¯�Q�—�W�R�U�H���_��
Accelerator Scholarship programme with $250,000. Two UC ECON390 students are undertaking a 
research project on how UC donors who donate by cheque will be affected by the move of New 
Zealand banks to phase out cheques. Springfree is supporting Professor Nick Draper’s Trampoline 
research project with a donation of $50,000. 
 
Graduates Sulaiman Sarwary (LLM)  and Holly Faulkner (LLM ILAP) have been awarded full PhD 
scholarships to study community and governance resilience to predicted volcanic events in Taranaki 
and Auckland, with funding from Transitioning Taranaki to a Volcanic Future and Resilience to 
Nature’s Challenges and Determining Volcanic Risk in Auckland, respectively. The College of 
Science supervisors for these projects will be Professor John Hopkins, Dr Sarah Beavan and Professor 
Tom Wilson as part of the research programme of the Aotearoa New Zealand Institute of Law, 
Emergencies and Disasters. Holly is currently working as a researcher on the QuakeCoRE Wellington 
Regulating for Resilience project and, like Sulaiman, will be starting her PhD studies towards the end 
of this year. 
  
Several emerging researchers from across the University have progressed to the interview stage of 
the prestigious Rutherford Discovery Fellowship process. A University-wide team has been 
involved in preparing and supporting those staff as they get ready for the final interviews in 
Wellington next week.  
 
Professor Natalia Chaban of the College of Arts co-edited, with Arne Niemann and Johanna Speyer 
of Germany’s Johannes Gutenberg University Mainz (JGU), Changing Perceptions of the EU at 
Times of Brexit: Global Perspectives. This book, published by Routledge, brings together 26 
contributors from 17 countries to conceptualise and measure perceptions of the European Union 
(EU) in strategic regions around the world in the aftermath of the B (GU)]T9 (exi)-6 5 (sx)-6 (mt-0.004 Tc 0.004 Tw [(M)-15 e )]TJ
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Internationalisation – Locally Engaged, Globally Networked 
 
Interest from international students to study at UC in 2021 continues to be strong. Boosted by the 
popularity of New Zealand as a destination in these COVID times, applications to enrol (ATEs) are 
tracking well ahead of last year, up 25% year on year.  
 
The focus is now on four main areas of influence: 
• recruiting and retaining international students who are graduating from New Zealand high 

schools 
• recruiting new international students into 2021 ‘online to on-campus’ pathways 
• supporting and retaining UC international students who remain unable to travel to New Zealand 

to start or continue their studies 
• ensuring that UC is prepared for when New Zealand quarantine facilities are open to 

international students. 
 
The online to on-
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19. It’s not just business as usual in the region, and New Zealanders will need to be very savvy in 
their engagement.” To view the latest webinar and previous Hihiko webinars, go to the UC website.  
 
Among other initiatives, a virtual alumni event was organised featuring the UC Business School 
(Hihiko webinar) for overseas alumni and a new Alumni Ambassador has been appointed for Saudi 
Arabia. 
 

Organisational Efficacy  
 
Recruitment 
Funded through our existing budget, a new UC brand campaign, Believe U Can, went to market at 
the end of August through digital media and billboards in Christchurch and Wellington. Bus 
shelters in priority locations outside schools around Aotearoa New Zealand have also been updated 
from our UCME campaign to Believe U Can with inspirational messages.  
 
After being postponed twice, UC Open Day had to be cancelled due to COVID-19 restrictions. 
Alternative arrangements have been made, with opportunities for small groups to tour campus, as 
well as webinars with each of the accommodation providers to give some insight into life in the 
halls. The Virtual Open Day facility has also been opened up again to allow registered attendees to 
view extensive materials on each of the courses offered, along with details about scholarships, 
�0�—�R�U�L���D�Q�G���3�D�V�L�I�L�N�D���L�Q�I�R�U�P�D�W�L�R�Q and �J�H�Q�H�U�D�O���L�Q�I�R�U�P�D�W�L�R�Q���R�Q���¿�W�D�X�W�D�K�L���&�K�U�L�V�W�F�K�X�U�F�K���� 
 
Because COVID-�������K�D�V���G�L�V�U�X�S�W�H�G���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���I�R�U���S�U�R�V�S�H�F�W�L�Y�H���V�W�X�G�H�Q�W�V���D�Q�G���W�K�H�L�U���Z�K�—�Q�D�X���W�R���W�R�X�U��
halls in large numbers, we have adopted new ways to support the hall recruitment activities. Virtual 
tours have had 16,915 views since 6 July 2020, averaging 1,879 per week. Halls are also conducting 
webinars with Q&A sessions which have attracted a further 384 registrations and at level 1 will run 
tours on request.  Started applications are currently running about 3% up on 2019.  
 
As part of our outreach to mature students, we have held a workshop to develop a more strategic 
approach to engaging alumni as returning students for Semester 1, 2021. 
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Total full-fee EFTS are down by only 7.8%, which is a substantially better performance than was 
expected in the revised 2020 financial forecasts. Due to border closures, new to UC international 
EFTS are down by 15.5% in 2020 year on year. A substantial part of that reduction is because of a 
continuing decline in the UC International College (UCIC) pipeline. New to UC EFTS from UCIC 
were down 37.6% year on year, accounting for a disproportionately large 43% of the overall drop in 
new to UC students.  
 
Development 
UC is working to identify UC Foundation funds that can support activities in 2020 and the next 
financial year. Drawdowns in the year to date are low against expectations at $2.6 million. Income 
is at $4.3 million to UC Foundation and $0.5 million direct to UC for donations, sponsorship, non-
research grants and bequests, comprising 475 funders and 932 transactions in total.   
 
The School of Law emailed its annual newsletter and Hihiko webinar to alumni. The UC Alumni 
Community published 15 LinkedIn posts and 19 Facebook posts; the highest interaction, gaining 
142 clicks, was the ‘COVID say NOVID’ video share by UC alumnus Jono Entwistle. Five young 
alumni have been nominated for the University of Canterbury Young New Zealander of the Year 
Award, which is part of the Kiwibank New Zealander of the Year Awards programme and has UC 
sponsorship. The UC Foundation annual report has been sent sustainably by email to the 958 donors 
from 2019. 
 
Finances 
 

 
 
We had been budgeting for an operating deficit as at the end of August 2020 of ($3.778) million, 
but have returned an operating surplus of $3.068 million.  
 
This is a favourable variance to budget of $6.846 million. This favourable variance mainly relates to 
$22.230 million less operating expenses (largest savings are in travel and conference expenses, 
consultancy expenses, outsourcing/ contracts, scholarships, commission and levies, contract 
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We are forecasting for a surplus for the full year of $1.590 million. Expected reductions in revenue 
in relation to full fee tuition fees, PBRF, research income and forecast increases in expenses in 
relation to depreciation expenditure and retirement provision, are largely offset by improved interest 
revenue and forecast reductions in expenses in relation to personnel and operating expenses. 
 
Capital expenditure is $17.337 million below budget. Most projects are under budget but 
expenditure related to the UC futures projects is ($6.887) million over the year to date budget of 
$2.482 million, largely as a result of the $9.184 million Rehua final payment paid in March that was 
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The Master of Disaster Risk and Resilience class was hosted by the Canterbury Emergency 
Management Office early in August at the Justice and Emergency Services Precinct. The Office staff 
gave the class a tour of the incredible Emergency Operations Centre (which has only just stood down 
from the COVID-19 response) and discussed their roles in disaster risk management. The Office is a 
valued partner in the MDRR degree. UC’s Disaster Risk and Resilience group collaborates with the 
Office on a number of research programmes, including Project AF8, Resilience to Nature’s 
Challenge, and various natural hazard risk and resilience projects in the Canterbury region. 
 
We have decided to implement the Government’s employer e-bike purchase support scheme, which 
may involve two phases. First, we will 

https://www.nzta.govt.nz/walking-cycling-and-public-transport/cycling/workplace-cycling-guide/resources/employer-e-bike-purchase-support-schemes
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Past Events 
31 August 2020 • Attended meeting with ChristchurchNZ 

• Visited Student Volunteer Army face mask workshop 
1 September 2020 • Joined, via Zoom, the Ako Aotearoa Tertiary Teaching Excellence Awards 
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