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Agenda  
 
Date  Wednesday 27 March 2019 

Time  9  



9. PUBLIC EXCLUDED MEETING 
Motion by the Chancellor for Resolution to Exclude the Public Pursuant to s48 of the Local 
Government Official Information and Meetings Act 1987: 
 
I move that the public be excluded from the following parts of the proceedings of this 
meeting, namely: 
 

Item on 
Public 
Excluded 
Agenda 

General Subject Matter 



11. GENERAL BUSINESS 
 
 
12.  NEXT MEETING –Wednesday 1 May 2019 (April meeting) 
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9.2 
 
 
9.3 
 
 
9.4 
 
9.5 
 
9.6 
 
 

Draft Minutes 18 February 
2019 
 
Annual Report 2018 
 
 
Representation letters 
 
NZX Disclosures 
 
Bond Trust Deed 
Compliance Declaration and 
Representation letter 

To enable the free and frank expression of opinions 
by or between or to members or officers or 
employees of the University. 
To enable the free and frank expression of opinions 
by or between or to members or officers or 
employees of the University. 
To enable the University to carry out, without 
prejudice or disadvantage, commercial activities. 
To enable the University to carry out, without 
prejudice or disadvantage, commercial activities. 
To enable the University to carry out, without 
prejudice or disadvantage, commercial activities. 
 

7(f)(i) 
 
 
7(f)(i) 
 
 
7(h) 
 
7(h) 
 
7(h) 
 

 

  
and that staff identified by the Chancellor and Vice-
Chancellor as having knowledge relevant to particular 
matters to be discussed be permitted to remain at this 
meeting. This knowledge will be of assistance in relation 
to the matters discussed, and is relevant because of their 
involvement in the development of the reports to Council 
on these matters. 

Carried 
 

FROM THE AUDIT AND 
RISK COMMITTEE:  
 
 
 
 
 
 
 

Adoption of the Annual Report 
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FROM THE 
FINANCE, 
PLANNING AND 
RESOURCES 
COMMITTEE 

Ms Drayton, Chair of the Finance, Planning and Resources Committee 
(FPRC) presented the Committee report. 
 
Parking and Traffic Statute Review 
The discussion at the FPRC meeting was noted and there was no further 
discussion. 
 
Moved 

That: Council approve the Parking and Traffic Statute.  
Carried 

 
Graduate Profile Update 
The discussion at the FPRC meeting was noted and Mr Brosnahan 
offered to discuss this matter with the UCSA advisory groups. That report 
would come to Council in due course. It was also noted that the results 
of the student survey and graduate destination survey would contribute 
to the understanding of the impact of the graduate profile. 
 
Moved 

That: Council receive the Graduate Profile presentation.  
Carried 

 
CAPEX Report to 31 December 2018 
The discussion at the FPRC meeting was noted and there was no further 
discussion. 
 
Moved 

That: Council note the CAPEX Summary Report to 31 
December 2018. 

Carried 
  
FROM THE 
ACADEMIC BOARD  
 

Professor Ian Wright presented the report from the meeting of the 
Academic Board, noting that Professor De la Rey’s address to the 
Academic Board had been well-received. He also noted the regulation 
change that Council would need to consider. 
 

 Moved 
That: Council: 
i) approve the amendment to the credit transfer 

regulations  
ii)  note the Academic Board Report. 

Carried 
  

 
PUBLIC EXCLUDED 
MEETING  
 
 

Moved 
 That: the public be excluded from the following parts of 

the proceedings of this meeting, namely: 
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Item on 
Public 
Excluded 
Agenda 

General Subject Matter Reason for passing this resolution in relation to 
each matter 

Grounds 
under section 
48(1) for the 
passing of 
this 
resolution 

4 Minutes of the meeting held 
on 30 January 2019 with the 
public excluded 

These items concern matters that were previously dealt with during 
proceedings of Council from which the public was excluded. 

5 Matters arising from those 
minutes 

6 
6.1 
 
6.2 

From the Chancellor 
Report from the VCEC 
Committee 
Report from the Honours and 
Appointments Committee 

 
To protect the privacy of natural persons. 
 
To protect the privacy of natural persons. 
 

 
7(a) 
 
7(a) 

7. 
7.1 

From the Vice-Chancellor 
Risk Report 
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1. INTRODUCTION/ UPDATE FROM THE VICE -



3 

An important strategic initiative has been initiated to encourage all staff to help shape the future 
direction of UC. Entitled �(���W�Ì�����N�L�D���R�U�D��– �6�W�D�Q�G���W�R�J�H�W�K�H�U���D�Q�G���P�D�N�H���D���G�L�I�I�H�U�H�Q�F�H, it aims to engage 
colleagues across the University to address questions such as: What kind of University do we want 
to be when UC turns 150 years in 2023? • How can we get even better at learning, teaching and 
research, and service functions that enable our academic activities? • What is our academic vision? 
• What plan or road map do we need to achieve that vision? • What strategies do we need to employ 
to implement that pla
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This will allow us to refine and enhance our recruitment strategies, in particular, the Auckland, 
Wellington and mature markets. While the trends are positive, there is no room for complacency. 

The Liaison team continued to visit secondary schools throughout the country with the First Round 
presentation aimed at introducing the University of Canterbury. In March, we visited schools in 
�$�X�F�N�O�D�Q�G�����:�H�O�O�L�Q�J�W�R�Q�����&�K�U�L�V�W�F�K�X�U�F�K�����6�R�X�W�K�O�D�Q�G�����1�H�O�V�R�Q���0�D�U�O�E�R�U�R�X�J�K�����6�R�X�W�K���&�D�Q�W�H�U�E�X�U�\, and 
Otago.  

A Careers Advisors Update Day was held in Auckland with 20 Auckland-based secondary school 
careers advisors and international directors in attendance. The event received positive feedback and 
was attended by the Acting Pro-Vice-Chancellor of the College of Education, Health and Human 
Development, Professor Letitia Fickel. Presentations were held on the new Bachelor of 
Communication degree and Accommodation Services.  

The first pan-university working group for adult recruitment met early in March. The group has 
developed a UC action plan to increase market share in the adult market. This is also a group that 
requires specific interventions and support for retention. There are plans to address this. 

On social media, Orientation, promotional activity, and a viral news story (Dr Regina Eisert’s killer 
whale footage) all contributed to strong engagement and growth. Key results this month compared 
to other universities were: 

�x Facebook – Second �I�R�U���(�Q�J�D�J�H�P�H�Q�W���)�D�Q���5�D�W�L�R���	���+�L�J�K�H�V�W Fan Growth Rate (double the 
average). Four posts in the Top 10 and a viral killer whale story reached 217,000 people, 
and was liked, commented on, and shared almost 8,000 times across Facebook. It also 
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Those students who failed to return to second-year study will also be surveyed to improve our 
understanding on what is contributing to student attrition.  
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 Value of Research Contracts Executed By Month 

 

 Postgraduate Research  

PhD and Master’s research student numbers continue to track as expected – 915 doctoral students 
compared with 899 in 2018, and 730 enrolled Master’s research students compared with 724 
research Master’s students in 2018. 

. 

Cumulative figures for PhDs to the end of February 2019, were 37 new doctoral students enrolled, 
29 doctoral students submitted theses, and 22 doctoral students completed, compared with numbers 
of 37, 25, 26, respectively, for February 2018.  

8. BICULTURALISM  

In 2019, �7�H���7�D�U�L���R���W�H���$�P�R�N�D�S�X�D���0�—�R�U�L���_���2�I�I�L�F�H���R�I���W�K�H���$�V�V�L�V�W�D�Q�W���9�L�F�H-�&�K�D�Q�F�H�O�O�R�U���0�—�R�U�L���F�R�Q�W�L�Q�X�H�V���W�R��
focus on bicultural competence and confidence (BICC). The dates for our BICC hui with PVCs and 
Deans are 4 April, 5 June, 11 September, and 14 November 2019. These hui provide part of the 
framework for our many collaborations to deliver enhanced course content. 

0
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�.�D�L�—rahi are working with colleges and service units on consultation for new courses and 
programmes of study in the lead-up to round 1 of CUAP for 2019. Te Ohu Reo continues to receive 
many requests for naming, content, and development of te reo terms, including detailed work on 
�8�&���S�X�E�O�L�F�D�W�L�R�Q�V�����7�D�Q�J�D�W�D���7�Ì�����7�D�Q�J�D�W�D���2�U�D���S�D�U�W�L�F�L�S�D�Q�W�V���D�U�H���H�Q�W�K�X�V�L�D�V�W�L�F���D�Q�G���K�D�Y�H���H�Q�M�R�\�H�G���W�K�H������������
workshops held so far. Colleagues can now register for the 2019 Culturally Responsive Pedagogies 
workshops. 

M�—ori Orientation Day on 13 Feb�U�X�D�U�\���Z�D�V���D�W�W�H�Q�G�H�G���E�\���L�Q�F�U�H�D�V�H�G���Q�X�P�E�H�U�V���R�I���—�N�R�Q�J�D���0�—�R�U�L���D�Q�G��
�W�K�H�L�U���Z�K�—�Q�D�X�����Z�K�R���H�Q�M�R�\�H�G���W�K�H���G�D�\�����0�D�Q�\���Q�H�Z���V�W�X�G�H�Q�W�V���K�D�Y�H���H�Q�J�D�J�H�G���Z�L�W�K���X�V���I�R�U���D�G�Y�L�F�H���D�Q�G��
support, �D�Q�G���L�W���L�V���J�U�H�D�W���W�R���P�H�H�W���H�Q�W�K�X�V�L�D�V�W�L�F���—�N�R�Q�J�D���0�—�R�U�L���D�Q�G���D�V�V�L�V�W���L�Q���W�K�H�L�U���W�U�D�Q�V�L�W�L�R�Q���W�R���W�H�U�W�L�D�U�\��
study�����5�H�W�X�U�Q�L�Q�J���—�N�R�Q�J�D���0�—�R�U�L���D�U�H���D�O�V�R���U�H�F�R�Q�Q�H�F�W�L�Q�J���Z�L�W�K��the team. Our branded backpacks for 
�Q�H�Z���—�N�R�Q�J�D���D�U�H���Y�H�U�\���S�R�S�X�O�D�U���D�Q�G���P�D�Q�\���V�W�X�G�H�Q�W�V���I�U�R�P���D�F�U�R�V�V���F�D�P�S�X�V���K�D�Y�H���D�V�N�H�G���Z�K�H�U�H���W�K�H�\���F�D�Q��
buy them. We are preparing for Eke Tangaroa next month; our celebration for M�—�R�U�L���J�U�D�G�X�D�W�H�V����
held on Wednesday 17 April. 

Our whole of office review is in progress. This proposal will reflect the aim of ensuring we meet the 
�D�V�S�L�U�D�W�L�R�Q�V���R�I���%�,�&�&���D�Q�G���0�—�R�U�L���V�W�X�G�H�Q�W���U�H�F�U�X�L�W�P�H�Q�W�����U�H�W�H�Q�W�L�R�Q, and achievement. 

9. FINANCES 

 

We had been budgeting for an operating deficit as at the end of February 2019 of $1.594million, 
but have returned an operating surplus of $3.334m. This is a favourable variance to budget of 
$4.928m. $1.506m of this favourable variance relates to leave provision adjustment, with $1.291m 
of this in colleges. There are favourable variances of $3.826m in general expenses and $0.922m in 
salary expenses. These favourable variances have been partially offset with less research external 
income of $1.668m. 

Capital expenditure is $23.712m below budget. $4.034m of the expenditure incurred to date is UC 
Futures-related (RRSIC, Rehua, and CETF) against a year to date budget of $24.309m. 

The February 2019 cash position of $370.635m is higher than budget by $36.435m due largely to 
higher than expected balances at 31 December 2018, and lower operating and capital spend. For 
further details please refer to the latest monthly financial report. 

UC continues to steadily grow and is forecast to be within 500 EFTS of 2010 levels by the end of 
2019.  International EFTS are forecast to be 150% of 2010 levels by the end of the year whereas 
Domestic EFTS are expected to be 92% of 2010 levels.  Since 2010 there have been various 
economic, population, high school participation and high school achievement changes so another 
way to look at recovery progress is to look at UC’s national market share.  
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The next UC Connect public lecture also sold-out UC’s largest lecture theatre weeks before the 
event. On 14 March, UC Psychology Professor Julia Rucklidge presented the topic, Feeding the 
brain: exploring nutrition’s role in mental health.  

In addition to the events reported elsewhere in this report, the following major events were 
�G�H�O�L�Y�H�U�H�G���L�Q���)�H�E�U�X�D�U�\���0�D�U�F�K�� 

�x �&�R�P�P�X�Q�L�W�\���P�H�H�W�L�Q�J���_���+�X�D���—-�+�—�S�R�U�L�����������)�H�E�U�X�D�U�\��– 40 members of the local community met 
the new Vice-Chancellor and were updated on start-of-year activities for UC, UCSA’s 
Orientation events and Haere Roa, and CCC traffic plans for the area. 

�x Staff Forum, 13 February – 673 staff met the new Vice-Chancellor and celebrated the start 
of year with a BBQ on C-
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The Philanthropic Bonds mature late this year and we are looking to persuade holders to donate 
�I�U�R�P���W�K�H���L�Q�W�H�U�H�V�W���D�Q�G���R�U���F�D�S�L�W�R�O���R�Q���P�D�W�X�U�L�W�\�����7�K�H���1�=�;��statement has been released, and is being 
prepared for distribution along with an abridged annual report and a cover letter from the 
Chancellor. Individual bondholders are being handpicked and approached in order to secure 
philanthropic donations.  

A highly successful event in Auckland with 75 alumni attending the first event in our Alumni 
Speaker Series.  Guest speaker Sir John Key encouraged alumni to show their support for UC, 
which in turn led to a few donations towards the annual appeal. The Wellington Chapter event with 
Minister Megan Woods was well attended with over 60 alumni turning up to the Wellington Club to 
hear her story.  

The February e-newsletter had a 34% open rate and also attracted 9 donations totalling $5,000.  

Priorities for the month included preparations for Hong Kong, Singapore, and Malaysia alumni and 
fundraising visits, Mt John trip in early May, rugby event in April, and preparations for United 
Kingdom and United States (East Coast) events. 

15. COLLEGE SUMMARIES  (PROVIDED BY PVCs)  

�&�R�O�O�H�J�H���R�I���$�U�W�V��(�7�H���5�—�Q�J�D�L���7�R�L���7�D�Q�J�D�W�D) 

We are delighted to welcome new continuing academic staff to the College: Alistair Swale 
(Japanese), and Nik Tayler (Social Work and Human Services). The College hJ
[(C)-
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�&�R�O�O�H�J�H���R�I���(�Q�J�L�Q�H�H�U�L�Q�J (�7�H���5�—�Q�J�D�L���3�Ì�N�D�K�D) 

Our innovative Intermediate-year mentoring scheme for students, ENG ME!, 
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 Appendix 2: VC Activities 

 
 
 

 

 

 

 

 

 

 

 

 

 

  

Past ��
28 February 2019 �x Visited the Auckland Office 

�x Met with Sir Peter Gluckman  
�x Attended the HRINZ Awards where UC was nominated for an 

award 
2 March 2019 �x Attended a Powhiri and Poroporaki at Tuahiwi Marae hosted by 

�1�J�—�L���7�X�—�K�X�U�L�U�L  
4 March 2019 �x Attended Dinner with Rochester and Rutherford Hall 
5 March 2019 �x Attended Dinner with College House 
6 March 2019 �x Attended a morning tea for Erskine visiting fellows  
7 March 2019 �x Attended a CECC hosted lunch where the Prime Minister spoke 
8 March 2019 �x Co-hosted a dinner with the Chancellor for Mayor Lianne 

Dalziel and  Minister Megan Woods  
12 March 2019 �x Attended Dinner with Ilam Apartments 
13 March 2019 �x 
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 Appendix 3: Events Calendar 

Event calendar: 
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Report to th e Council from a meeting of the  
Audit and Risk  Commi ttee  

held on Monday 18 March  2019  
 
 
 
The Committee recommends: 
 

1. Health and Safety 
 

 That: Council note the Health and Safety Report. 
 

2. Treasury Management Framework  
 

 That: Council adopt the revised Treasury Management Framework. 
 

3. Reappointment of External Auditor  
 

That: Council support the appointment of Audit NZ as the external auditor 
for the period 2019 -2021, subject to receipt and approval of an audit proposal 
from the Office of the Auditor General. 

 
 

 
 
 
Peter Ballantyne 
Chair  
Audit and Risk Committee 
20 March 2019 
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Audit and Risk Report 
 
 
 
 
 

To:  Audit and Risk Committee of UC Council 

From: Steve Hunter – Health and Safety Manager 



 
�x Visible senior leadership 
�x Board level or equivalent engagement 
�x Accountable managers throughout the organisation 
�x Enabling engagement with staff and students 
�x Attention to both mental and physical health improvements 
�x Empowering employees and students to care for their own health 
�x Evaluation to ensure continuous improvement 

 

The May Audit and Risk committee meeting will include information for the first quarter of 
2019. 

  

Report  
 
Content : 
 

1. Legislative/Worksafe  Updates  
2. Assessment s 
3. Health and Safety  Team Update  
4. Health Monitoring  
5. Training 
6. Governance Tracking and Reporting  
7. Construction/Refurbishment Contractors U pdate  
8. UC Statistics  

 
 
 

1. Legislative/WorkSafe Updates  
 
Changes to Health and Safety at Work (Hazardous Substances) Regulations removed 
previous exemptions applied to tertiary education establishments. The Health and Safety 
Team along with relevant managers continue to review systems along with training 
requirements. 
 
Legislative incidents (For information only) 
 

�x 2018 - Victoria University received a WorkSafe visit. Several Improvement 
Notices were administered. (Details available for the next meeting); 
 

�x November 2018 – Locker Group (NZ) Ltd appeared in the Manukau district 
court on health and safety charges after a worker was badly injured by an 
inadequately guarded machine. Worksafe stated that when machinery arrives, 
it needs to be reviewed against New Zealand standards for safety, and the risk 
of harm mitigated accordingly. A fine of $236,250 was imposed. Locker, being 
a PCBU, failed to ensure, so far as reasonably practicable, the health and 
safety of a worker who worked for the PCBU, while the worker was at work in 
the business or undertaking, and this failure exposed the worker to a risk of 
serious injury. 
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Worksafe’s 2018 campaigns included temperature in the workplace, hazardous substance 
and chemical use, wellbeing, working with asbestos, bullying, fatigue, vehicles, manual 
handling, slips, trips and falls, hazardous substances and noise.  
 

2. Assessments  
 

UC is the first NZ University to carry out WorkSafe SafePlus Assessments.  
 
The following areas engaged with the process during 2018: 

�x Civil & Natural Resources Engineering 
�x Mechanical Engineering 
�x Library 
�x Capital Works 
�x Facilities Services 
�x Psychology 
�x Geography 

 
Positives identified: 
 

�x A healthy appetite to engage with a new methodology which includes leadership 
involvement and behaviour. The response of PVCs and Heads attending pre-
assessment briefing was a positive shift in involvement 
 

�x Good feedback during assessments with excellent senior leadership engagement 
 

�x Feedback was also good regarding the process in that it was more about how things 
actually work, as opposed to a binder of evidence 
 

�x The most influential win was the acceptance that the whole department or college 
could do better to manage risk and participate 
 

Areas of concern: 
 

�x The struggle with technology (RMSS) was pointed out by the assessor as a hindrance 
in performance.  

�x How to verify the success of a risk management approach or the methods of 
participation seem to be new concepts for participants to grasp. Verification of the 
effectiveness of control measures requires a wider knowledge and discussion with 
workers asking probing questions. We are considering ways to encourage a new way 
of thinking.  

 
Machinery Assessments completed:  
 

�x Forestry  
�x Psychology  
�x Fine Arts 

 
 

External audits of current 



3. Health and Safety  Team Update  
 
An external assessment of our hazardous substance stores identified areas of non-
compliance. The assessor inspected our current warehouse facility where chemicals are 
delivered, temporarily stored and distributed throughout the campus and noted we are 
currently non-compliant. These findings aligned with a previous internal assessment carried 
out by the health and safety team. This matter was brought to the attention of SMT where 
support was received by way of an external project manager consultant with instructions to 
co-ordinate the facilitation of a compliant facility for such activities. Other areas of identified 
non-compliant storage facilities would be brought into the plan where any crossover of 
remediation activities allow. It was highly recommended during the assessment that UC seek 
to engage an appropriate hazardous substance management system, and this process is 
underway. 

Monitoring of the wellbeing of people whilst at work now lies with WorkSafe. A Wellbeing 



We are preparing training for 
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�x UC shares Health and Safety learnings with other universities and beyond, by way of 
regular attendance at National Human Resources, National Health and Safety 
Manager Meetings, IOSH (Institute of Occupational Safety and health) Conferences 



3. Project Control Groups 

4. Project Working Groups 

5. 



Leading Performance Indicator Statistics  
 
Note:  Lead Indicators can be measured without an incident, accident or property damage 
occurring and are extremely useful in being able to predict or prevent future events. These are 
favourable statistics where an improvement of health and safety culture is desired. 

 

Leading Performance Statistics  2016 2017 

 
 

2018 
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Memorandum | Pukapuka 
Financial Services |Te Ratonga Ahumoni  
 
Office: 6th Floor, Matariki 
Extension: 93454 
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continue to be prudently managed. In addition, regular reviews will be conducted to test the 
existing policy against the following criteria: 

�x The TMF document remains focused on policy with procedural content maintained in 
The separate University Treasury Procedures Manual; 

�x Industry  Iy
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The Tertiary Education Commission (Tertiary Education Commission website) (“TEC”) 
provides specific guidance and protocols on investment by Tertiary Education Institutions.  
 
The University is also required to meet the requirements of the NZX listing rules under the 
Financial Markets Conduct Act 2013 (New Zealand Legislation website) and meet the 
specific requirements of its Philanthropic Bond deed. 
 

 Risk Evaluation and Management  
 
6.1   Risk Recognition 

 
The University faces several treasury management risks: 

�x Price risk, 

�x Foreign exchange risk, 

�x Cash flow interest rate risk, 

�x fair value interest rate risk, 

�x Credit risk, and 

�x Liquidity risk. 
 
 
6.2   Main Principles of Risk Management  

 
The University’s primary financial 
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No further management is considered necessary. 

 
 

f. Liquidity Risk  
 

Liquidity risk is the risk that the University will encounter difficulty raising liquid funds to meet 
commitments as they fall due. 

 
Prudent liquidity risk management implies maintaining sufficient cash, the availability of 
funding through an adequate amount of committed credit facilities and the ability to close 
out market positions. The Un TwTc 0.424 Tw 10.76 0  ( t)2 (E (e<) (c)-1 (.)to)10 

http://www.canterbury.ac.nz/ucpolicy/GetPolicy.aspx?file=Metapolicy.pdf


  49   

http://www.canterbury.ac.nz/ucpolicy/GetPolicy.aspx?file=Metapolicy.pdf
http://www.legislation.govt.nz/act/public/1989/0080/latest/DLM184176.html
http://www.legislation.govt.nz/act/public/1989/0080/latest/whole.html
http://www.tec.govt.nz/teo/working-with-teos/tei/finance-lease/
http://www.tec.govt.nz/teo/working-with-teos/tei/finance-lease/


UCPL-4-262 
 

______________________________________________________________________________________ 
Treasury Management Framework  v. 4.00 Page 13 of 27 

 
© This document is the property of the University of Canterbury. It has been approved at an institutional level by the relevant authority in 
accordance with the Metapolicy. Once printed this document is considered an uncontrolled version. For the official, current version refer 
to the UC Policy Library 

 

�x Business case recommended for approval by the FPRC. 

�x Business case approved by Council. 
 

Any additional borrowing in excess of the 25 August 2014 borrowing consent will require the 
above requirements, plus: 

�x A specific business case submitted to the TEC, Ministry of Education, and the Minister; 

�x Approval by the Secretary for Education – for further information and the full 
requirements refer to How TEIs can Borrow Funds (Tertiary Education Commission 
website);  

�x Negotiation with banks or the Crown, depending on approved funding sources. 
 
c. Renegotiation 

 
Once borrowing is in place, renegotiations of any new debt or facility should commence 12 
months prior to the maturity date of the existing facility. This renegotiation should follow the 
University’s procurement policies and procedures, with reference to the terms of the relevant 
consents received from the Secretary for Education. 
 
 
7.4    Covenant Management  
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8.2   Investment Restrictions  

 
a. Equity Investments  

 
The University does not invest in equity markets.   

 
The University’s interest in companies is not primarily for monetary gain and the principal 
reason for entering into arrangements which result in companies/partnerships/joint ventures 
being generated is for educational purposes. As such, the University will allow investments 
in research entities and other entities which are in line with the University’s principles and 
main purpose of its operation. 

   
b. Investments in P ublic Securities 

 
S65I of the Public Finance Act 1989 (New Zealand Legislation website) permits the 
University to invest money in public securities or in any other securities that the Minister for 
Tertiary Education may approve. The Vice-Chancellor is permitted to invest funds only with 
organisations and subject to the limits set out in Appendix C. 
 
c. Loans and guarantees  

 
The University may advance loans to other parties for various projects which are considered 
to be in the University
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These accounts are for the purpose of facilitating payments to overseas suppliers for goods 
and services, and payments for foreign denominated investments as required.  

 
Payments or receipts in other currencies are to be converted using spot foreign currency 
transactions.  
 
 

 Operational Risk  
 

10.1. Risk Recognition and Definition 
 

Operational risk is the risk that the University incurs losses as a result of people, systems, 
inadequate or failed internal processes or external events. This includes financial loss due 
to mismanagement, error, fraud or unauthorised use of financial products.  
 
Effective operational risk management requires the development and implementation of a 
number of preventive and detective policies, procedures, controls and user guidelines. All 
treasury activities are carried out within the control framework described below. Compliance 
with these control policies is monitored by the ARC.   
 
 
10.2. Control Policies  

 

a. Approved Policies  
 

All treasury activities must be performed in accordance with the policies that have been 
approved by Council and which are set out in this document.  
 
b. Roles and R esponsibilities  

 
It is the responsibility of all staff performing critical functions for the operation of Treasury to 
ensure that there is a suitable staff back up arranged for that activity.  

 
All staff involved are to receive adequate training to enable them to perform their 
responsibilities to a high standard. Staff are also to receive training to develop skills and 
knowledge appropriate to the Treasury environment. 
 
c. Segregation of D uties  

 
Duties within the Treasury function are segregated to ensure that no one individual can carry 
out key functions independently and without scrutiny. This requirement will be reflected in 
the design of key processes. Specifically, segregation of the following functions is required:  

�x Deal execution / funds transfer; 

�x Payment release and authorisation; and 

�x Deal confirmation, accounting and reconciliation of bank accounts.  
 
d. Audit  
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Related Documents and Information 
 
Legislation  

�x Crown Entities Act 2004 (New Zealand Legislation website) 

�x Education Act 1989 (New Zealand Legislation website)  

�x Financial Markets Conduct Act 2013 (New Zealand Legislation website)   

�x Public Finance Act 1989 (New Zealand Legislation website) 
 

UC Policy Library  

�x Conflict of Interest Policy, Principles and Guidelines (PDF, 425KB) 

�x Fraud Response Policy (PDF, 329KB) 

�x Procurement Policy (PDF, 176KB) 

�x Purchasing Card (P-card) Policy (PDF, 368KB) 

�x Risk Management and Compliance Framework (PDF, 580KB) 

�x Sensitive Expenditure Policy (PDF, 409KB) (Staff Only) 

�x Staff Code of Conduct (PDF, 289KB) 

�x Trust Funds Policy (PDF, 143KB) 
 

UC Website and Intranet  

�x Delegations of Authority Schedule (University of Canterbury Governance website) 

�x Purchasing procedures (University Financial Services intranet) (Staff only) 

 
External  

�x How TEIs can borrow funds (Tertiary Education Commission website) 

�x How TEIs can enter into a finance lease (Tertiary Education Commission website)  
�x How TEIs may invest (Tertiary Education Commission website) 
 
 
Appendices  

�x Appendix A – 
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Appendix B 

Legislative Framework (extracts)  
 
NOTE: when referring to legislation, make sure the full Act is taken into 
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(ii) the sale or conversion of the securities  
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Appendix C 

Approved Counterparties  
 
The UC Council approved counterparties, their long term credit ratings, and their associated 
exposure 
 

Counterparty  S & P Rating  Moody’s 
Rating  

Maximum 
$Exposure  

Maximum 
%Exposure of 
Total Funds  

ANZ AA- Aa3 $150M 65% 
ASB AA- Aa3 $150M 65% 
BNZ 
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TE POARI AKORANGA 

ACADEMIC BOARD 
 

 

 
RECOMMENDATIONS TO THE COUNCIL  

FROM THE MEETING OF THE ACADEMIC BOARD  
ON FRIDAY 8 MARCH 2019 

The Academic Board met on Friday 8 March 2019 and recommends: 
 

Fees and Fines Regulations 
This proposal amends the Fees and Fines Regulations to clarify the refunding of tuition fees. Early in 2018 the 
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